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EXECUTIVE SUMMARY 
Over the last decade, South African investment abroad has increased significantly, with much of this 
investment directed toward other African countries.  Given South African companies’ ever-expanding 
reach across the continent, the importance of this investment to South Africa, and increasing local 
awareness of South African companies in African countries, it is important to review the extent, 
characteristics and behaviour of South African investment in these economies.  This is especially 
necessary given that the perceptions of foreign investment in African countries are not always positive.  

The objectives of this study are two-fold.  Firstly, to provide a better understanding of the level and 
structure of South African investment in Africa, focussing on the sectors and countries in which South 
African investment is concentrated.  Secondly, to assess the behaviour of South African firms in these 
countries, and the resulting perceptions of South African investors in these host economies.  These 
objectives have been achieved through a desktop review and two surveys. 

The desktop phase included a brief review of the available literature and data of South African 
investment across Africa.  This was complimented by a more detailed analysis of the foreign 
operations of 100 of South Africa’s largest firms, to scope and map out the sectors and regions of 
South African investment in Africa.  

The survey phase of the study comprised two distinct components.  First, a survey of 30 (19 
quantitative and 11 qualitative) prominent South African businesses with investments across Africa 
was undertaken to provide an understanding of business performance and behaviour in their African 
operations.  Second, consumers across five African countries (spanning different regional blocs in 
Africa) were surveyed to solicit the perceptions of these consumers of South African firms operating in 
their countries.  

The extent of South African investment in Africa 

The available literature and data confirm that South Africa has experienced a sharp growth in 
investment across Africa, with this investment increasingly diversified in terms of host countries and 
sectors.  The review highlights the importance of South African investment to African countries, 
especially in Sub-Saharan Africa, where South Africa is a major source of foreign investment.  The 
scoping analysis of South Africa’s largest companies with investments in other African countries 
(based on publicly available information) confirms that the migration of South African firms into Africa 
has been rapid, extensive and generally profitable.  

The scoping analysis also reveals that the oldest and nearest markets (such as SACU) tend to have 
the greatest presence of South African firms.  This is followed by SADC countries, where South African 
firms have significantly increased investment over the last decade.  Key markets in East and West 
Africa also appear to feature heavily in South African companies’ current and future investment plans, 
while investment in Northern Africa appears to be more limited.  This investment pattern is confirmed in 
the business survey, while the consumer survey shows that South African firms are generally well-
known across the four Sub-Saharan African countries, much less so in Egypt. 
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The sectors being targeted by South African investment 

The literature review highlights that South African investment is largely market-seeking, with a 
significant concentration in services-related sectors.  South African companies are looking to expand 
their business operations and reach new consumers across Africa, rather than to extract resources or 
access cheaper labour (which is more often the case for other foreign investors in Africa).  The 
importance of Africa to South African firms has therefore grown in equal measure, with South African 
companies’ investment increasingly being directed to African countries in search of larger markets and 
new revenue sources.  

The scoping analysis confirms that the bulk of South African firms operating in Africa appear to be from 
service oriented sectors, though companies in the primary and manufacturing sectors also feature 
prominently.  Similarly, the business survey highlights that the key motivation for South African 
companies in entering other African countries, revolves around increasing sales prospects through the 
provision of goods and services to regional markets.   

The behaviour of South African firms 

The business survey suggests that South African companies mostly adhere to a combination of local, 
South African and international laws and regulations, with financial compliance especially strong.  
Moreover, many South African firms claim to apply good practice guidelines across a range of 
compliance areas, over and above what is required by law.  These results are supported by the 
consumer survey, which indicates that South African companies are generally well regarded, offer 
favourable products and services and are seen to contribute positively to economic welfare.  Evidence 
from the desktop review presents a mixed picture of South African firm behaviour, though available 
literature on this subject is scant and often dated.  

Conclusion and recommendations 

Overall, the study demonstrates that South African investment into Africa has expanded rapidly and 
across a wide range of sectors and countries, and the survey results suggest that South African 
companies have a good reputation across African countries, especially when compared to investors 
from some other countries.  Nevertheless, despite the success and positive impression of South 
African investment in Africa, it is important for South African investors to remain vigilant.  Despite the 
continued dominance by several developed country investors, a number of developing countries are 
showing increased interest in Africa, and may threaten South Africa’s position in some countries and 
sectors.  Specifically, competition from China and intra-African investment from countries such as 
Nigeria and Kenya is likely to intensify over coming years.  Ensuring that South African investors 
behave well and are perceived to contribute positively within host countries might prove to be a critical 
competitive advantage.  This can be supported in a number of ways.  

First, individual companies should be encouraged to improve reporting on their investments in other 
African countries.  This relates not only to financial and operational reporting, where a clearer 
breakdown of their African activities would be useful, but also in terms of their wider social and 
economic contribution to host countries.  Second, a coordinated effort should be made by South 
African business associations and government to market the positive contributions made by South 
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African investors in other countries and actively monitor the behaviour and perceptions of South African 
firms.  Finally, at a policy level, greater priority should be given to regional trade negotiations in the 
services sector, where South African investment is highly concentrated and visibly active.  This would 
serve to reduce potential barriers faced by South African firms when investing in other African countries 
while at the same time encouraging a more inclusive approach to regional integration. 
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1 INTRODUCTION 

1.1 Research objectives and methodology 
The topic of investment in Africa is one of far-reaching scope and breadth.  The business objectives 
associated with the study centre around multiple objectives which can be broadly described as follows: 

• Undertaking an analytical view of the level, focus and performance of South African countries in 
Africa, by investment destination; 

• Determining how South African investment in Africa impacts trade, job creation, capital formation, 
service provision and poverty reduction and the wider implications for regional development and 
integration; 

• Analysing the extent to which South African investors comply with the international, regional 
and/or South African labour environment and other relevant business practices and conventions; 
and 

• Describing the reputation, behaviour and performance of South African firms as perceived by 
consumers of South African goods and services in a select number of countries that are 
representative of the African continent. 

In essence, the main purpose of this study is to describe the extent and breadth of South African 
investment in Africa and assess how South African firms are perceived in selected host economies, 
highlighting both the growing importance of African investment to South African companies and the 
need to ensure that this investment is viewed favourably in other African countries.  The objectives of 
the study have been achieved through four different but complementary phases and analyses: 

• The first section provides an overview of the literature and data of global (and South African) 
investment into Africa.  Here, the key investors and changing investment trends are identified, 
while the available research on corporate behaviour of South African firms in Africa is 
summarised. This section is provided in full as an appendix to the overall report in Appendix A. 

• The second main component of the research scopes the activities of 106 of South Africa‘s major 
investors across the continent, the key sectors in which investment has flowed and maps out the 
depth and extent of South Africa‘s investment footprint.  This scoping analysis also served to 
develop a list of companies from which a sample could be drawn to be used in the third phase of 
the study, where South African companies with investment exposure in Africa are surveyed. 

• The firm level survey provides quantitative and qualitative insight (from the perspective of South 
African companies) into the corporate behaviour of South African firms, the extent of their direct 
investment into Africa as well as other corporate practices undertaken by these firms.  A total of 
30 large South African firms were surveyed, 19 through a quantitative survey approach and 11 
using qualitative techniques. 

• The final section of the study evaluates the perceptions of South African firms in specific host 
economies in Africa.  This evaluation is based on a survey of 100 urban consumers in each of five 
African countries spanning different regional economic blocs. 
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1.2 Limitations to the study 
The study’s objectives have primarily been achieved through a comprehensive scoping of South 
African business investments, a survey of South African companies and a perceptions survey of 
consumers in five African countries.  While this has provided detailed insight into the scale and nature 
of South African investment in Africa, the study should be viewed with reference to the limitations 
encountered.  In terms of the scoping analysis, this meant a reliance on publicly available information 
when reviewing and analysing South African company operations and investments.  

For the business survey, significant difficulties were encountered when attempting to undertake a 
questionnaire-based survey of senior personnel in some of South Africa’s largest companies.  As a 
result, the questionnaire-based approach has been augmented with a qualitative component in order 
to substantiate and deepen results from the quantitative analysis of business investment in Africa.  
Nevertheless, it should be understood that results from the quantitative portion of the business survey 
may not be fully representative of the universe of South African companies investing in Africa, given 
the low sample size. 

The consumer survey provides an understanding of the consumer perceptions of South African firms 
operating in host countries.  The consumer survey should therefore be seen as a “barometer” of the 
way in which South African companies are viewed by consumers in the countries in which they 
operate.  Other aspects of firm behaviour, such as the impact of South African firms on host economy 
supply chains or market dominance impacts, may only be partially reflected in the overall perceptions 
of consumers, and these consumer perceptions may not fully detail the impact of South African 
investment.  

1.3 Main findings 
From this analysis, the study comes to a number of common conclusions.  In general, South African 
investment appears to be market-seeking, with a significant concentration in services-related sectors.  
South African companies are looking to expand their business operations and reach new consumers 
across Africa, rather than to extract resources or access cheaper labour.  The resulting migration of 
South African firms into Africa has been rapid, extensive and generally profitable.  The existing 
literature provides scant but mixed evidence of South African corporate behaviour in Africa, though 
survey evidence suggests that South African companies largely comply with host economy laws and 
regulations.  

Analysis of consumer perceptions in five African economies appears to confirm that South African firms 
are generally well-known and regarded in Sub-Saharan Africa (much less so in Egypt), offering 
favourable products and services and contributing positively to economic welfare.  Nevertheless, 
despite the good reputation of such firms, South African investors into Africa should be encouraged to 
maintain good corporate behaviour and improve their reporting (and marketing) of their specific social 
responsibility plans and good corporate behaviour in these countries.  This may become increasingly 
necessary as investment competition from other developing countries begins to emerge in sectors 
where South African firms currently predominate. 
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2 IDENTIFYING AND SELECTING SOUTH AFRICAN FIRMS 
The key focus of this component of the study is the identification and selection of a set of approximately 
100 companies in South Africa that have invested in other African countries.  The final list of 
companies drawn up in the selection process serves a dual purpose.  First, it provides a baseline 
number of firms to be used in the scoping analysis (Section 3) and which is likely to cover a significant 
proportion of South Africa’s total investment into Africa.  Second, it provides a range of companies 
(universe) from which a sample could be drawn for the survey of firms in Section 4. 

2.1 Identifying South African companies 
In identifying the South African companies that were most active on the African continent, two main 
sources of company information were used: 

• The Johannesburg Stock Exchange (JSE).  Previous research has shown that South African 
companies with significant interests in other African countries are typically very large.  South 
African companies with extensive presence on the continent are therefore more likely to be listed 
entities.  Information on listed companies is also more readily available for the purpose of 
analysing the extent of their presence in other African countries. 

• UNCTAD.  UNCTAD routinely produces country-specific investment reports (incorporated into the 
“World Investment Report”) detailing the largest Trans-national Corporations (TNCs) of each 
country.  This information was used in conjunction with the list of JSE companies to widen the 
“universe” of African operators, and to ensure that no important unlisted firms were excluded.  

In addition to these sources, additional information was gathered from previous research and other 
literature to ensure that unlisted companies with extensive presence on the continent were included in 
the overall sample. 

2.2 Selection of South African companies 

2.2.1 Listed companies 
The first criterion used to determine a shortlist of firms was a preliminary (high-level) analysis of the 
firms’ presence on the African continent.  A short analysis of listed entities was undertaken to 
determine those firms with the most extensive presence in other African countries.  Companies were 
therefore initially ranked by their potential presence on the African continent.  The second criterion 
used to narrow the number of firms to a final shortlist was (for listed companies) the market 
capitalisation size of the firm, ranking firms from highest to lowest size.  For listed companies, the list of 
JSE companies was used with the following exclusions: 

• Non-primary listings.  Careful consideration was given to the meaning of a “South African” 
company.  A number of “historically” South African companies have become global corporations 
and have chosen, for various reasons, to relocate their primary listings to another jurisdiction.  The 
effect of this has meant that these companies are no longer considered South African, despite 
their historic significance in the South African landscape (see Walters and Prinsloo (2002)).  Thus, 
while these companies have a secondary listing on the JSE, they were initially excluded from the 
universe of firms, on the basis that they are no longer South African companies.  Other secondary 
listed companies (which were mainly foreign companies with listings on the JSE) were also 
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excluded from the universe of potential firms.  In the final analysis, five secondary listed (and one 
secondary listed company which is now owned by an international conglomerate) were included 
in the final list of “South African” firms.  

• Holding companies.  A number of entities listed on the JSE are holding companies, effectively 
entities with shareholdings in other listed companies.  To avoid duplication, many of these 
companies were excluded from the analysis. 

2.2.2 Unlisted (private) and state-owned enterprises 
For unlisted firms and state-owned enterprises, a range of companies was drawn from previous 
research and other literature.  Selection of the final list of companies was based on the potential 
availability of information and ensuring that a wider range of sectors was covered. 

The final number of companies included in the scoping analysis is shown in Figure 1.  The full list of 
companies is provided in Appendix A. 

Figure 1 Companies included in scoping analysis 

 

Section 3 deepens the understanding of South African investment in Africa by providing a broad 
overview of South African investment in Africa and providing a more detailed analysis of key sectors of 
investment, based on the companies identified here and detailed in Appendix A.  
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3 SCOPING SA INVESTMENT IN AFRICA 
A key issue in understanding a South African firm’s presence in other African countries is the extent to 
which firms invest locally as opposed to exporting goods and services.  For the scoping analysis, the 
approach taken was to focus on firms where there is a physical presence in an African country (either 
through an office, store or “hub”), or where firms have set up subsidiaries or made a direct investment 
in a joint venture in that country.  This is particularly important to distinguish between firms that merely 
export goods and services (through undertaking short-term projects or contracts) and those that 
actually invest in the country.  It should be noted that for some companies, limited information 
disclosure often makes it difficult to make this distinction. 

This analysis is based on secondary information available through the media, company reports and 
other studies.  Many of the major investors are well-known but this scoping analysis provides a more 
complete picture of the extent and reach of South African investment across the continent.   

3.1 Company footprint 
A key finding from this initial analysis is the extent of concentration by South African firms in Southern 
and Eastern African, as illustrated by Figure 2, which shows the number of companies operating in 
each African country. 

Countries with strong historical and regional ties to South Africa, such as the BLNS countries (which 
form part of SACU) appear to be clear target markets for South African firms.  Namibia and Botswana 
in particular have been key markets in which South African firms have made inroads, with more than 
50 South African firms invested in these two countries.  

South African companies also appear to have an extensive presence in countries within the SADC 
region, suggesting that this regional association has been supportive of business movement and 
investment.  Countries such as Angola and the DRC have also seen increased investment by South 
African companies, explained by the significant presence of commodities and the strong potential 
growth in these countries.  

South African companies’ presence north of the equator is much more muted, with the exception of 
countries such as Ghana and Nigeria in Western Africa.  Ghana’s economic and political stability has 
attracted increased foreign investment, including from South Africa.  Similarly, Nigeria has experienced 
strong investment inflows as a result of both the size and considerable oil reserves in the country.  In 
excess of 20 South African companies are represented in these two countries.  

There is little South African investment further north; on average, most North African countries attract 
investment from less than 10 of the South African companies analysed.  Clearly, South African 
companies, when looking to expand into the continent, have tended to focus on the familiar SADC 
region and key markets in West and East Africa. 
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Figure 2 SA companies’ footprint in Africa  

 
 

Source: DNA Economics based on company annual reports, websites and other public information 
Analysis based on 100 South African companies identified in the scoping analysis (detailed in Section 2) 

Colour shading represents the 
number of South African companies 
operating in each African country 
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A number of companies in the primary and secondary sectors have expanded in Africa, as shown in 
Figure 3.  These include many services sectors and other obvious sectors such as mining, but also 
chemical manufacturers and distributors, FMCG manufacturers and other sectors of manufacturing.  
Expansion into Africa from the travel sector is dominated by SAA and its strategic alliance partners (SA 
Airlink and SA Express), and though these companies have made little direct investment into other 
African countries, their route network means that they ultimately have some physical presence in 
African country destinations. 

Figure 3 Sector representation in African countries 

 
Source: DNA Economics based on company annual reports, websites and other public information 
Analysis based on 100 South African companies identified in the scoping analysis (detailed in Section 2) 
Number in brackets indicates the number of South African companies analysed in each sector. 

Secondary listed companies and those that have been taken over by international companies (those 
that can be considered previously South African) have also managed to diversify significantly in Africa.  

0 5 10 15 20 25 30

Property (1)
Education (1)

Media (1)
Petroleum (1)

Forestry / paper (1)
Healthcare (3)

Beverages and tobacco (1)
Fishing (1)

Electricity (1)
Legal services (2)

Vehicles manufacturer (1)
Pharmaceutical (2)

Agricultural (4)
Mining (8)

Paper and packaging (3)
Engineering (2)

Restaurants / fast food (3)
FMCG (3)

Finance / Banking / Insurance (13)
Retail trade (15)

Distribution and logistics (8)
Telecoms (3)

ICT (5)
Construction and materials (7)

Tourism and travel (6)
Chemicals (4)

Number of African countries



 

 

 

8 

 

 

Companies such as SAB-Miller and Dimension Data in particular have combined organic growth with 
strategic acquisitions to rapidly increase their African footprint, with these companies now operating in 
a large number of African countries. 

Figure 4 Secondary listed and historically South African companies in Africa 

 
Source: DNA Economics based on company annual reports, websites and other public information 
Analysis based on companies identified in the scoping analysis (detailed in Section 2) 

A result of South Africa’s expansion into other African countries has been an obvious diversification of 
revenue and profit streams.  Companies have also seen a shift in employment demographics, with the 
size of many companies’ foreign operations generating substantial employment opportunities in other 
African countries.  
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Figure 5 Diversification of South African companies in Africa 

Sources of revenue 

 

Company employment 

 
Source: DNA Economics based on public information for 34 companies for revenue analysis and 21 companies for employee 
analysis, where information was publicly available.  
Based on un-weighted averages. 

This is illustrated in Figure 5 which shows the sources of revenue and employees for companies where 
data was available1.  In an analysis of 34 companies (and based on financial information for 2010 and 
2011), it is estimated that, on average, roughly one-quarter of company revenue was sourced from 
outside of South Africa, with the rest of Africa accounting for just under 14% of total revenue.  In terms 
of employment (and based on information from 21 companies), roughly one-quarter of total 
employment was located in the rest of Africa, with just over two-thirds employed in South Africa and the 
remainder based outside of Africa. 

3.2 Key sector analysis 
This section highlights the key sectors and companies that have managed to expand operations 
significantly into the rest of Africa.  Detailed tables for each sector highlighting the sources of revenue 
and location of employees is provided in Appendix C. 

3.2.1 IT and Telecoms 
A number of companies in the ICT landscape have managed to successfully expand northward into 
Africa.  Datatec is an Information and Communications Technology (ICT) networking and related 
services company.  Its main lines of business comprise: the global distribution of advanced networking 
and communications convergence products (Westcon & Westcon Emerging Markets); ICT 
infrastructure solutions and services (Logicalis); and consulting services (Analysys Mason and Intact).  
The company has established a physical presence in more than 10 African countries, having 
purchased a number of foreign subsidiaries to facilitate expansion.  

                                                      

1 This analysis is likely to be biased upward to some extent given that companies are more likely to publicly divulge and present 
geographic and segmental analysis where other markets form a more significant portion of their investment or revenue streams.  
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Allied Electronic Corporation (Altron), through its subsidiary businesses, Altech, Bytes, and Powertech, 
provides a range of electronic and IT equipment and services in Africa.  Despite its extensive foreign 
footprint, the company’s South African operations still account for most of its revenue, with just over 
85% of revenue generated in South Africa.  Reunert manages a number of business subsidiaries, and 
while the company’s major operations are in South Africa (though the company does export to the rest 
of Africa), it is through two main business segments that it has expanded into the rest of Africa.  The 
first is CBI-Electric, a manufacturer of electronic and telecommunication cables, which has expanded 
manufacturing and operations into some neighbouring countries such as Zimbabwe and Lesotho.  The 
second is the Nashua subsidiary, which provides a range of communications solutions and is a 
supplier of multifunction office equipment.  The brand has a combination of franchise- and company-
owned outlets in a number of neighbouring African countries.  

Business Connexion is one of the smaller ICT companies identified as having a presence in the rest of 
Africa, and operates in these countries through a mix of subsidiaries, offices and service centres. 

Naspers can be described as a diversified media group with interests in print media, internet platforms, 
and pay television; owning well-known South African brands such as MultiChoice, DStv, M-Net and 
Media 24.  Naspers’ Africa operation is focused on print media and pay television, namely the Media 
24 and MultiChoice brands and products.  While the Multichoice subsidiary has a direct physical 
presence in just over 10 countries, through a network of agencies the business provides satellite 
television to almost one million subscribers in 48 countries (outside of South Africa), making it one of 
the largest providers of satellite television on the continent.  Media 24 is primarily involved in the 
publication of educational/school books and magazines and the company owns publishing companies 
or has established branches in six African countries.  Despite this extensive international footprint, the 
company still generates over 60% of revenues in South Africa, though less than 40% of the workforce 
is employed in South Africa. 

Of the communications companies, the mobile telecommunications companies Vodacom and MTN 
have expanded significantly into the rest of Africa, while Telkom (state-owned enterprise and dominant 
fixed line provider in South Africa) has seen its foreign interests scaled back over recent years.  
Vodacom, which is majority-owned by Vodafone UK, has mobile operations in four other African 
countries, though the company’s South African operations make up just under 86% of total revenues.  
MTN has mobile operations in 14 other African countries, with significant presence in each of these 
countries and generally ranking in the top three in terms of market share.  By 2011, MTN had close to 
90 million subscribers in 14 African countries (outside of South Africa); and in all but three countries, 
these operations are run in partnership with a local shareholder. 

3.2.2 Chemicals and paints 
A number of chemical and related companies have diversified significantly into Africa.  These include 
AECI Ltd, which manufactures and distributes chemical products and explosives.  The company 
services a range of industries, operating through over 15 different brands and subsidiaries, but focuses 
specifically on the mining and manufacturing sectors.  Omnia Holdings also has a specific focus on 
servicing the mining sector, and has operations in over 20 countries in Africa.  In addition to mining, the 
group also provides specialised chemicals to the agricultural and chemicals sectors, with the business 
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segmented into the three sectors in which Omnia’s various brands operate.  Just over 25% of the 
company’s revenues are derived from other African countries.  

African Oxygen (Afrox) is a leading supplier of gases and welding products, operating throughout 
Southern Africa and listed on both the JSE and Namibian Stock Exchanges.  Though listed, the 
company is a subsidiary of the Linde Group, an international gas company.  African Oxygen has its 
own presence in roughly twelve African countries, while also managing a further five operations on 
behalf of its parent country.  Just over 15% of African Oxygen’s revenues are from the African region.  

Freeworld Coatings is a leading provider of paint and coatings for both the manufacturing sector and 
households in South Africa, operating a number of brands including Plascon, Crown, Polycell, Midas, 
Earthcote and Hamilton Brushes.  The company has operations and offices in a number of countries in 
Africa2. 

3.2.3 Logistics and distribution 
In the logistics and distribution sector, there are a range of South African companies that operate 
throughout Africa, generally as diversified holding companies of large subsidiaries.  A number of these 
companies also own and operate franchises on behalf of international companies.  An example of this 
is Barloworld, which has operations across a diverse line of business through four major divisions.  
These various divisions own the franchises to sell and rent commercial brands, including Caterpillar, 
MAK, Hyster and Perkins engines as well as a number of motor vehicle brands.  The company also 
operates the Avis rental brand in Southern Africa and offers transportation, warehousing and freight 
forwarding services.  

The Bidvest Group is another holding conglomerate that consists of various international services, 
trading and distribution companies; with interests in food service, freight logistics, outsourced services, 
industrial and commercial products, printing and related products and automotive retailing. 

Imperial Holdings operates logistics, travel, vehicle retailing and car rental services and holds the 
Europcar franchise for Southern Africa.  Through these extensive businesses, these diversified 
companies operate in a range of companies throughout Africa, while also exporting services to 
countries where they do not have a direct physical presence.  Just over half of the company’s revenues 
are derived from Southern Africa.  

Grindrod is one of the largest (private sector) integrated transport companies in Southern Africa and 
provides a wide range of freight, shipping, bulk trading and financial services within the region.  
Grindrod has agencies and representative offices in several African countries; moreover, the company 
has a 25% stake in the concession to rehabilitate and operate the port of Maputo and owns the long-
term lease on a number of terminals in this port.  It also owns and operates terminals in the ports of 
Walvis Bay (Namibia) and Dar es Salaam. 

                                                      

2 The company was delisted in 2012, following a full takeover of the company by Kansai Paint Co., a Japanese listed corporation. 
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Smaller companies such as Eqstra, Hudaco and Super Group operate a range of distribution and 
logistics subsidiaries with operations in Africa.  Eqstra provides leasing and capital equipment to 
clients, focussing on the construction, mining and industrial sectors.  Hudaco specialises in the 
importation and distribution of industrial products, mainly in Southern Africa, through a number of 
business brands.  Super Group’s interests are largely in domestic supply chain and fleet management 
services. 

3.2.4 Retail trade 
Almost all of South Africa’s major retailers have endeavoured to achieve a presence in neighbouring 
Southern African countries, while a few have ventured further north and diversified out of Africa.  
Shoprite is the market leader in this regard – with more than 200 stores outside of the country – most 
of which are in other African countries.  Other retailers with a significant African presence include 
general retailers (Pick n Pay and Spar), furniture retailers (Ellerines, a subsidiary of African Bank 
Limited, the JD Group and Lewis Group), clothing and fashion retailers (Edcon, The Foschini Group, 
Mr Price Group, Truworths Holdings and Woolworths Holdings) as well as Massmart, which operates 
stores in a “big-box” format and which has Walmart as the majority shareholder.  

The majority of retailers have an extensive footprint in the Southern African Customs Union (Botswana, 
Lesotho, Namibia, Swaziland), with an expanding presence in neighbouring SADC countries and key 
markets in East and West Africa such as Nigeria and Kenya.  Despite the increased activity in Africa, 
South Africa still generates in excess of 90% of revenues for most retailers, though retailers have 
identified further expansion into African countries as a key priority for revenue generation and growth. 

3.2.5 Construction and construction materials 
The major South African construction firms have extensive operations outside of South Africa.  Aveng, 
Murray & Roberts, and WBHO have expanded aggressively in recent years, with revenues generated 
in these markets approaching those in their home market, South Africa.  These companies have 
subsidiaries and operations in a number of African countries, while also undertaking projects in 
countries where they have not formally established offices, joint ventures or subsidiaries.  

The smaller construction firms (by revenue) such as Raubex, Basil Read and Group Five have 
followed a similar expansion path, and this trend is likely to continue as opportunities in African markets 
continue to surface and South Africa’s market continues to experience a downward (or flat) period in 
the business cycle.   

PPC, a cement manufacturer, has a number of manufacturing operations in neighbouring countries, 
also deriving significant sales in Africa. 

3.2.6 Financial and insurance 
South Africa’s financial sector is considered the most advanced in Africa, and South African financial 
firms have long held interests in neighbouring SACU countries.  Absa (59% owned by Barclays PLC), 
Firstrand Banking, Nedbank (52% owned by Old Mutual PLC) and Standard Bank (20% owned by 
Industrial and Commercial Bank of China) are South Africa’s four largest retail and commercial banks 
and together account for the majority of all personal transaction services within the country.   
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South Africa’s big-four banks have a strong presence across Africa, growing organically through 
acquisitions or by joining forces with other African banks.  For example, Nedbank’s strategic alliance 
with Ecobank provides Nedbank with access to a wider network of branches throughout East and 
West Africa, expanding its presence outside of countries in which it has a direct presence and allowing 
it to tap into markets in 35 countries on the continent.  Nevertheless, South Africa still accounts for over 
90% of total revenues for South Africa’s major financial firms, with the exception of Investec Ltd, which 
has significant non-African operations (and is also listed in the UK) and Standard Bank, where roughly 
30% of revenues is generated outside of South Africa.  

Other financial firms also have significant direct interests in other African countries.  These include 
insurance and wealth management companies such as Sanlam, Liberty Holdings, Alexander Forbes 
and MMI Holdings, all of which have a physical presence (or subsidiaries) in other African countries.  
Comparatively smaller companies, such as Blue Financial Services (a micro-lender), have also shown 
an ability to expand outside of South Africa, undertaking micro-lending activities in over 10 other 
African countries.  It should also be noted that while most financial companies are identified as publicly 
listed, there is significant cross-shareholding between these companies.  Examples of this include 
Standard Bank’s 54% shareholding in Liberty Holdings and Sanlam’s 60% effective ownership of 
Santam. 

3.2.7 Mining 
For the most part, South Africa mining companies have focussed on domestic operations, with limited 
activity in other African countries.  Mining operations have tended to focus on South Africa’s traditional 
mining strengths such as gold and platinum, though South African companies are increasingly 
diversifying foreign operations and exploration activities into other mineral resources.  Of the ten 
companies identified, a number are owned or partly owned by Anglo American PLC, including Anglo 
American Platinum, AngloGold Ashanti and Exxaro Resources.  

Ghana, Mali, Zimbabwe and the DRC appear to be the main countries of interest for South African 
mining companies in Africa, though for most of these firms, South Africa continues to generate the 
majority of revenues, with the majority of company assets also found in South Africa.  An exception to 
this is Metorex Ltd which has only its corporate headquarters in South Africa and mining operations in 
Zambia and the DRC.3 

3.2.8 Historically South African companies and secondary listed entities 
A number of previously South African companies have been fully acquired by foreign companies or 
have moved headquarters offshore, particularly London.  These include Old Mutual, Anglo American, 
Dimension Data and SAB-Miller.  Companies such as BHP Billiton and British American Tobacco, 
while not South African in the traditional sense, maintain a significant presence in South Africa and a 
secondary listing on the JSE.  

These companies have managed to expand aggressively into South Africa and other regions of the 
globe.  SAB-Miller in particular has operations and offices in over 30 African countries, and is 

                                                      

3 Metorex was acquired by the Chinese firm Jinchuan Group and delisted from the JSE in 2012. 
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established as one of the largest alcoholic beverage companies in the world, achieving this through 
organic growth, acquisitions and mergers with other companies.  

Dimension Data, a specialist IT services provider which plans, builds, supports and manages IT 
infrastructure, is owned by Japanese firm NTT, and has also managed to significantly expand into 
Africa through organic growth and the acquisition of a number of companies including the Plessey 
Company.  Dimension Data, through its subsidiaries, has a presence in excess of 20 African countries.  
For many of these companies, South Africa forms a smaller, but still significant, part of revenues and 
operations. 

3.2.9 Other sectors 
Other sectors, where a small number of firms have managed to significantly expand into Africa, include 
the travel and tourism and restaurant and fast food sectors.  

In the travel and tourism sector, the state-owned enterprises, South African Airways (SAA) and SA 
Express, together with the privately owned SA Airlink, have formed a strategic alliance covering much 
of Southern Africa, with SA Express and SA Airlink acting as feeder airlines from less active hubs for 
South African Airways.  The only other South African airline providing services into the region is 
Comair, which operates under a British Airways franchise in South Africa and owns the low cost airline 
Kulula.com.  While all four provide regular flights (and therefore have foreign operations of varying 
scale) to a wide range of African countries, there is limited direct investment into foreign ventures, with 
some exceptions.  These include a SA Express joint venture in the DRC in which SA Express holds 
49%, to service the domestic market; and SA Airlink’s joint ventures in Mozambique and Swaziland.  
Wings Travel Management, a private travel management company, focussing on offshore, corporate 
and marine travel, is a niche operator with physical operations in Angola and Nigeria.  

A number of South African hotel and accommodation companies also have operations in other African 
countries.  These include The Protea Hospitality Group (which owns, operates and manages hotels 
under the Protea and African Pride brands), the Tsogo Sun Group (owns, manages and operates 
hotels and casinos under the Southern Sun, Holiday Inn and Formula 1 brands) and Sun International.  
Of the three companies, Protea has the most extensive network of hotels across Africa, with 24 hotels 
in eight countries, though many of these hotels are not directly owned by Protea, with Protea providing 
branding, reservation and hotel management services.  Tsogo Sun and Sun International manage 
eight hotels in seven countries and twelve hotels in five countries respectively.  

The Famous Brands Group, the Spur Corporation and Nando’s are South Africa’s largest restaurant 
groups.  The companies, in general, operate on a franchise basis, though some stores are company-
owned and Spur and Famous Brands operate a number of distinct brands.  For Famous Brands, these 
include Steers, Wimpy, Debonairs, Mugg & Bean and FishAways while brands such as Spur, John 
Dory’s and Panarottis fall under the Spur Corporation.  Famous Brands have an extensive African 
network, with over eighty franchises across the continent.  Spur and Nando’s are less prevalent.  South 
African restaurant chains are particularly active in Namibia, Botswana and Kenya. 
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3.3 CSR initiatives in Africa 
With the exception of the large multinational South African companies, many CSR and development 
initiatives undertaken by South African companies appear to be restricted to South Africa – though this 
may only reflect the extent to which South African companies publicly report on their CSR initiatives.  
The move towards integrated reporting of company performance may result in greater information on 
companies’ CSR activities being made publicly available.  

For those companies where information was available, CSR initiatives can be classified into a number 
of key activity sectors: 

• Health – A number of firms have CSR projects focussing on health.  These include the direct and 
indirect provision of medical supplies and infrastructure development (building hospitals and 
clinics).  CSR initiatives have also seen companies provide (or assist financially to ensure the 
provision of) health personnel to staff local clinics and hospitals.  Some companies have CSR 
initiatives that target the prevention of, and assistance of patients with, specific diseases such as 
cancer and HIV/AIDS.  

• Education – Here companies have focused interventions similar to those in health such as direct 
and indirect assistance in infrastructure development, the provision of education personnel as well 
as providing bursaries and scholarships for further education.  Specific areas of intervention in 
education include primary education and basic literacy and numeracy education. 

• A focus on MDGs – Companies with CSR initiatives identified in African countries have also 
focused on MDG-related projects, specifically areas related to malnutrition, sanitation and access 
to clean water. 

• Economic development – Companies have also looked to encourage economic development 
both at a local level and through wider initiatives.  These include investments in the development 
of local supply chains, support for local economic small-scale activities and financial support for 
infrastructure activities.  

Similarly to the findings in the literature review (Appendix A), few companies highlighted environment-
related (e.g. environmental rehabilitation) CSR activities, though this applies only to those companies 
that explicitly publicised African CSR initiatives.   

As previously mentioned, multinationals with a greater African footprint and companies involved in the 
primary sectors (mining and agriculture) appear to have well-defined (and publicised) CSR initiatives.  
This may reflect the need for multinationals to demonstrate good corporate behaviour where there are 
significant investment stakes in and revenue streams originating from African operations.  For mining 
companies, this may primarily reflect licence conditions in these countries and/or the need for these 
companies to maintain good relations with local stakeholders in order to protect land and mining rights.  

Companies with a small number of operations outside of South Africa report mainly on their CSR 
initiatives within South Africa’s borders.  Nevertheless, better reporting on African operations (and CSR 
initiatives in those countries) by South African firms can be a useful method of countering the perceived 
negative impacts South African investment has in African countries. 
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3.4 Summary of scoping analysis 
The bulk of South African firms operating in Africa appear to be from service oriented sectors.  
Services have played a significant role in both economic and employment terms in South Africa, with 
growth in service exports increasing significantly over the last decade.  According to official statistics, 
service exports are dominated by the travel and transport sub-sectors, but this analysis demonstrates 
that export growth has occurred across a diverse and more dynamic range of businesses. 

These include ICT and telecommunications, banking, logistics, retail trade and distribution, restaurants 
and fast foods, engineering and travel and tourism services.  Overall, a number of interesting sector 
and country trends emerge: 

• South African companies in almost all services sectors have made significant inroads into 
Southern Africa, including well-known multinational companies such as MTN, Standard Bank, 
Spur, Shoprite and the Bidvest Group. 

• South Africa’s mass market retailers, restaurants and mobile phone companies, in particular, 
have been extremely aggressive across Africa, while on the whole, the banking sector (with the 
exception of Standard Bank) has been more circumspect about venturing beyond neighbouring 
countries.    

• South Africa’s freight, logistics and distribution companies do significant work in and between 
African countries; with a number of these companies operating agencies and dealerships outside 
of South Africa. 

• Previously, South African companies (those companies that have shifted their primary listing 
offshore or that have been acquired by foreign multinationals) have shown significant growth on 
the African continent.  SAB-Miller has operations in over 35 African countries.  Similarly, 
Dimension Data (now privately owned) has operations in close to 20 African countries.  

Finally, the scoping analysis also confirms the rapid expansion of South African companies from South 
Africa’s immediate neighbours and into the greater SADC region, with a less significant presence in 
North Africa.  Key markets in East and West Africa also appear to feature heavily in South African 
companies’ current and future investment plans. 
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DNA is an independent research company. Opinions expressed in DNA research reflect the views of DNA staff, and 
are not necessarily representative of the views of the commissioning party. Every effort is made to ensure that the 
data, secondary research and other sources referenced in this research are complete, accurate and unbiased, but 
DNA accepts no responsibility for any errors or omissions in such references. If you are not the intended recipient of 
this report please refrain from reading, storing or distributing it. 

4 QUANTITATIVE AND QUALITATIVE SURVEY OF SA 
BUSINESSES IN AFRICA 

4.1 Research methodology 
The business survey was taken from a list of over 100 South African companies identified as those 
with investments and operations in Africa (see Section 2).  The interviews were undertaken via the 
TNS call centre using Computer Assisted Telephone Interviewing (CATI).  The survey targeted the 
successful completion of 50 quantitative questionnaires through the CATI process.  Senior finance or 
operations representatives of these companies (often Chief Executive Officers (CEOs) were the 
targeted respondents for the interview.  The questionnaire for the CATI survey of businesses is 
provided in Appendix D.  Due to the rank of the targeted respondents involved, it proved challenging to 
reach personal assistants and even then, to secure interviews.  This, in spite of explaining the 
importance of all the stakeholders involved in the study, as well as extending the time frame for call 
centre interviews and substantially increasing the sample universe of companies.  As a result, the 
quantitative sample comprises 19 companies in South Africa that have invested in other African 
countries.  Companies across all sectors were incorporated in the sample in order to provide a 
relatively detailed analysis of South African investment and presence in other African countries.  While 
the sample is small, the companies surveyed cut across the sectors of importance, as identified in the 
scoping analysis.  This includes the retail trade, finance, construction and mining sectors.  Moreover, 
these companies are substantial – most being amongst the 100 largest listed companies in South 
Africa – and have extensive interests across the continent. 

To supplement the low response rate, TNS undertook 11 additional qualitative interviews from the list 
of companies identified in Section 2 of the report.  The key difference between these two survey 
methodologies is that qualitative in-depth interviews probe what people feel, believe or think, allowing 
for open-ended responses that are more descriptive, diagnostic and flexible in structure when 
compared to a questionnaire approach, where the survey is highly structured and often more 
numerically based.  Qualitative surveys have the added benefit of enabling deeper and richer insights 
than a scripted CATI questionnaire by being able to probe on particular areas relevant to the person 
being interviewed.  

In the following section, the quantitative analysis (sample size of 19) is overlaid with findings from the 
qualitative analysis (sample size of 11) to bring representative views from a total of 30 different South 
African companies operating in Africa.  Combining the quantitative and qualitative components brings 
the advantage of supplementing top-level headline information from the quantitative survey with 
insights of South African company experiences when operating in the rest of Africa.  These include the 
impact of South African investment on trade, job creation, capital formation, service provision and 
poverty reduction in African host countries and the level of compliance with international, regional 
and/or South African business practices and conventions. 

Please note that given the small base size of the quantitative survey (n=19), the quantitative aspects of the business 
survey may not be fully representative of the sample universe and caution should be exercised when drawing 
conclusions from the following quantitative data analysis and interpretation. 
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4.2 Business survey results 

4.2.1 Company location, structure and entry strategy 

4.2.1.1 Location of company operations 

The top three host African countries where the South African firms have the greatest presence are 
Zambia, Nigeria and Botswana, based on the quantitative survey of firms.  In general, South African 
companies appear to have an extensive presence in countries that are geographically close to South 
Africa, especially those within the Southern African Development Community (SADC).  The SADC 
region may be considered more attractive to South African companies given historical ties, the extent 
to which the regional bloc has facilitated greater integration (when compared to other regions in Africa) 
and other logistical issues (such as infrastructure availability) that facilitate easier trade and support 
from South Africa.  The large East and West African markets of Nigeria, Ghana and Kenya are clearly 
also important.  The quantitative findings from the survey are supported by the scoping exercise, which 
found a high level of investment concentration in the SADC region and key markets in East and West 
Africa.   

Findings from the qualitative survey of companies largely confirm the quantitative analysis, with the 
greatest level of penetration in countries occurring in the SADC region.  These countries are 
considered attractive because of their proximity to South Africa (making them easier to “service”) and 
the general ability to provide logistical support in these countries. 

“It’s much easier than opening in the rest of Africa; the infrastructure is already in place so 
it’s very easy to set up a business within the SADC countries” 

North Africa is avoided by a large proportion of the companies interviewed in the qualitative survey due 
to perceptions of political instability and “excessive” competition from Europe and the Middle East.  This 
may partly explain why the presence of South African firms in these countries is much more muted 
when compared to other African regions.  

The average number of establishments that South African firms operate in each country, across Africa, 
ranges from four to six, based on the quantitative survey (Figure 7).  This suggests that South African 
firms are looking to capture new markets by establishing branch networks in these countries, rather 
than extracting resources from them. 
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Figure 6 Top countries of greatest presence 

 
Source: Q1. Country of greatest presence 
n=19 
Note: figures may not add up to 100 due to rounding 

Figure 7 Number of establishments in African country of greatest presence 

 
Source: QA6. How many different establishments, stores or plants do you operate in? 
n=19 

4.2.1.2 Structure of entry into African countries 

While the majority of firms claim to have begun their main African operation before 1999, close to half 
of South African companies’ main African operations have been implemented over the last decade.  
The expansion of South African companies since 1994 is described in the literature review (Appendix 
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A), and highlights that many firms took advantage of the opportunity to grow and diversify into Africa 
following the end of apartheid and international isolation.   

Figure 8 Year of inception in African country of greatest presence 

 
Source: QA4. What year did your company begin operations? 
n=19 

A large proportion (58%) of respondents claim that their investment into host African countries is in the 
form of a Greenfield investment.  This suggests that in general, South African firms are bringing new 
capital, expertise and knowledge to their host countries, rather than simply buying into existing firms.  
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Figure 9 How the company entered country of greatest presence 

 
Source: Source: QA3. How did your company enter? 
n=19 

The qualitative interviews suggest that South African firms use multiple modes of entry for varying 
reasons.  Some firms may choose to acquire an existing company and retain the previous owners as 
managers, using this approach to encourage acceptance within the local community and ensuring that 
relationships are maintained and continued.  

“The corporate memory of each of those companies are maintained, so that key things are 
not forgotten and key things, key client relationships are upheld” 

Companies may also choose to invest in local firms with a view to using this investment as a 
springboard for expansion into the country.  Other investment modes such as Greenfield investments, 
joint ventures and partnerships with local businessmen were also mentioned in the qualitative 
interviews. 

The qualitative survey also indicated the importance of logistics and distribution in determining the 
extent and mode of investment in other African countries.  Local partnerships may be formed to either 
manage an acquisition or to be utilised as an agent to distribute products manufactured in South Africa, 
while Greenfield investments by South African companies are usually accompanied by an expansion 
of logistic services from South African partners. 

Of the total number of respondents in the quantitative survey, more than half of the multinational firms 
are registered as subsidiary companies, with majority ownership retained by the South African firm.  
This suggests that South African firms prefer to retain control over their foreign operations and manage 
them from South Africa; and in most cases, do not incorporate locally or partner with domestic 
companies in the host country.  This may be the result of relatively liberal regulations in host markets, 
allowing foreign investors to establish in various forms and without requirements for local ownership.  
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This is largely confirmed by the qualitative analysis, which suggests that African operations are 
considered by some to be part of the geographical network of the South African company, operating as 
a regional branch or office. 

Figure 10 Legal status of operations in African country of greatest presence 

 
Source: Source: QA2. What is the current legal status of your company? 
n=19 

Figure 11 Ownership structure of operations in African country of greatest presence 

 
Source: QA5. Ownership structure in percentages 
Based on total response of all shareholding groups 
n=19 
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On average, 71% of respondents claim that South African firms maintain majority ownership in the host 
African countries where they operate. 

4.2.2 Business compliance 
In terms of business practice compliance within the host African countries, 84% of respondents in the 
quantitative survey confirm that domestic country laws and regulations are followed with regard to 
labour law and relations.  In general, it appears that domestic country regulations are used as the 
benchmark for compliance by South African firms.  In other areas of overall compliance, such as 
corporate governance and environmental sustainability, a larger proportion of companies appear to 
follow guidelines set out by the parent company, resulting in African operations complying with either 
South African or international compliance guidelines.   

Figure 12 Business compliance in African country of greatest presence 

 
Source: QB1-B8. Requisites for compliance 
n=19 

A large proportion of respondents (32%) indicated that local empowerment laws are not applicable in 
their main African country of operations, suggesting that the prevalence of domestic ownership laws 
may be limited in other African countries, especially in many of the sectors in which South African 
companies operate. 

The questionnaire also aimed to determine the extent to which South African companies adhered to 
“good practice” guidelines in the various areas of compliance.  In terms of the specific good practice 
guidelines described in the survey, South African firms mostly claim to adhere.  Financial adherence is 
generally high, while adherence to “softer” guidelines is less so. 

Similar to findings in both the literature review (Appendix A) and scoping analysis (Section 3.3), South 
African companies appear to focus less on compliance and good practice in terms of environmental 
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sustainability.  This is highlighted by the fact that a large proportion of companies in the quantitative 
survey (63%) do not measure total company emissions in the African country of greatest operation. 

Figure 13 Practices followed in African country of greatest presence 

 
Source: QB2. Guidelines or regulations 
n=19 

Evidence from the qualitative analysis indicates that South African firms comply with all regulations and 
requirements of countries where they have operations, and in some instances, impose further (and 
often more restrictive) regulations from South Africa or international guidelines.  Compliance with 
regulations is often monitored by both internal and external auditors and in some instances by 
regulatory authorities in the countries of operation. 

 “On the one hand we maintain all our group rules and regulations and all our group 
governance and reporting and procedural guidelines.  All have to be followed by any of our 
companies, wherever in the world they operate.  And certainly we have to look at what the 
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laws of the particular country use, and then we need to comply with them as well and we 
benchmark against King 3 and we use internal and external auditors to ensure compliance” 

For some companies, the need to comply with international (mainly financial) regulations is often to 
ensure that these firms are allowed to operate and conduct business in markets such as North 
America and Europe.  For other companies, the extensive presence of international donors in host 
African countries makes international compliance important in order to ensure that the provision of 
goods and services meet donor requirements.  

From a good practice point of view, the qualitative findings suggest that companies strive to ensure 
gender equality in terms of pay and promotion and adhere to good practice in terms of other labour 
regulations such as maternity leave, even where local labour legislation does not explicitly require this.  
Firms also noted that local operations were generally open to recruitment by trade unions, though 
some noted that large proportions of their operations comprised professional and technical services 
where unionisation was not prevalent.  In addition, the qualitative findings suggested that the level and 
extent of unionisation decreased as companies moved further north, with some companies claiming 
that in general, unions in other African countries were easier to negotiate and deal with when 
compared to South Africa.  

4.2.3 Investment drivers, opportunities and barriers in African countries 

4.2.3.1 Drivers and opportunities 

Of the business executives interviewed in the quantitative survey, 74% claim that their main investment 
decisions are based on increasing sales prospects, with these companies effectively looking for growth 
opportunities in new markets.  In contrast to many other countries investing into Africa, the sourcing of 
raw materials does not seem be a major factor in South African companies’ investment decisions, 
highlighting and confirming that South African investment is largely market-seeking rather than 
resource-seeking.  
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Figure 14 Main reasons for investing in African country of greatest presence 

 
Source: QA7. What are the main reasons for investing in the host country? 
n=19 

From the qualitative interviews, the main reason stated for expansion into Africa is the perception that 
Africa is now politically more stable than in the past.  This factor, combined with the growth of 
consumerism on the continent and ongoing improvement in terms of infrastructure (roads and power), 
means that Africa is now considered to be an attractive investment destination and market for South 
African goods and services. 

“It’s a massive growth which is only starting, you know I think Africa has gone through a 
cycle of firstly major political instability that seems to be improving, economic reforms taking 
place in a lot of these countries now, that is improving, there is a lot of development in Africa 
at the moment” 

“Well, look what happened in Malawi, the previous government, firstly they alienated 
themselves from all their donors, they kicked out our commissioner and alienated 
themselves from their donor base, we couldn’t get currency, we couldn’t get any of our 
money out.  The new President comes in, Joyce Banda and sells the State jet, re-
establishes the bonds with the donors and it’s flying again” 

“It was a stable regime at the time, the operations are high yielding and we got two good 
opportunities to buy, they were good acquisitions and we saw lots of potential in Ghana” 

Another driver of South African expansion into Africa described in the qualitative interviews is the 
interdependent and mutually beneficial relationships developed by South African firms operating in 
different sectors of the economy.  A number of respondents described expansion into Africa as being 
motivated by the request and need to provide goods and services to other South African firms 
operating in these countries – particularly with regard to logistical services.  A respondent also 
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highlighted that host economy government contracts often require a local presence, resulting in the 
opening of local offices, where the contracts would otherwise be serviced directly from South African 
operations. 

4.2.3.2 Challenges in investing 

Of the respondents interviewed in the quantitative survey, 32% claim that the biggest investment 
challenge that they experience when operating in African countries is a lack of labour with the relevant 
skills that are required by their organisation.  Other challenges highlighted by respondents include 
infrastructure legislative challenges.  Sixteen percent claim that the lack of sophisticated financial 
systems is the single biggest challenge in investing. 

Figure 15 Single biggest challenge in African country of greatest presence 

 
Source: QA8. What is the biggest challenge you face when investing? 
 n=19 

In the qualitative survey, respondents highlighted a number of challenges and barriers to investing in 
other African countries, including: 

• The negative impact of corruption 

• Ad hoc changes to tax and ownership rules and regulations and overall poor public sector 
management 

• Difficulties in adapting to local laws and regulations and restrictive land ownership regulations 

• Inadequate infrastructure  

• Problems when attempting to establish ownership of a property or land due to no physical deeds 
being available and ownership restrictions on land (e.g. only permitting leasing of land) 
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“Infrastructure challenges is one of your main ones, in Nigeria power is a big issue, we run 
on diesel most of the time, it’s very expensive and the grid’s unreliable, a place like Zambia 
because of its remoteness is access to fresh produce” 

“In Ghana now they have changed the fiscal regime since the beginning of this year so 
there are certain fiscal challenges in terms of high taxes, big issue is also the electricity 
supply and in Ghana it’s volatile, and then in some cases we get an inconsistent application 
of the environmental regulations, those are the three big areas” 

“You are dealing with very vast areas and huge under-development, so supply chain is a 
challenge, regulatory harmonisation and the geography is a major challenge” 

“We have it in other countries where you buy land from someone, someone else comes up 
and says guess what, this belongs to me and that is purely down to the fact that there is no 
deed of title” 

“Politics, withholding tax, withholding tax is a barrier, FOREX availability is a big barrier and 
the political situation.  Yes, there are a few, Sudan we avoid, Malawi we have halted 
expansion in Malawi although we are already in Malawi, Angola is quite challenging and 
then we are looking at Rwanda, Central African Republic, then obviously Egypt, Libya and 
Algeria because of the political situation” 

The respondents in the qualitative survey also reported that they had received no assistance from any 
South African government entities to facilitate their investments into Africa.  Given the growing 
importance of African countries to South African companies (in terms of investment, revenue and 
profitability), there may be a need for a greater focus on trade and investment promotion activities by 
the South African government within these countries. 

4.2.4 Competition in African economies 
The results from the quantitative analysis highlights South African firms’ overall view that it is largely the 
quality of their products and specialist knowledge that provides them with a competitive advantage in 
other African countries. 
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Figure 16 Main competitive advantage in African country of greatest presence 

 
Source: QA13. Which of the following statements best describes your competitive advantage? 

The qualitative interviews confirmed that South African companies viewed their main competitive 
advantage as being their ability to provide better quality goods and services.  These companies also 
noted that an advantage over other international firms is that they believe South African companies 
have a better understanding of how to operate on the African continent.  Another significant advantage 
(relating to South African firms’ ability to compete effectively by providing quality goods and services) 
highlighted by a respondent is that many African markets being entered into are largely nascent, often 
providing South African firms with a first mover advantage. 

“It’s probably the first family sit-down restaurant in Africa.  I think our years of experience are 
a big advantage, I think also because we have seen a gap, we are adaptable, we adapt to 
people’s palates and I think our product works extremely well with the general African 
population” 

For South African logistics and supply management companies, their competitive advantage appears 
to lie with the fact that they are known and trusted by their South African clients and will grow with them 
into Africa, highlighting the often symbiotic relationships between South African companies in different 
sectors.  

Of those interviewed in the quantitative survey, 42% claim that their major competitors are domestic 
firms in the host African countries.  Again, this reflects the nature of South African Foreign Direct 
Investment (FDI), which is typically market-seeking, competing with existing service providers and 
bringing new services and competition to previously “protected” markets.  After domestic competition, 
the largest threat comes from international players outside the African continent. 
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Figure 17 Main competitors in African country of greatest presence 

 
Source: QA12. Which of the following describes your main competition or competitors? 
n=19 

The qualitative interviews suggest that international competition is increasingly coming from firms 
originating from China and India, reiterating the need for South African companies to ensure that they 
maintain their competitive advantage in African countries and ensure that they are viewed positively in 
these host economies.  

4.2.5 Company African operations and profitability 
Based on the findings from the quantitative survey, investment in each African operation appears to 
peak at about R250 million as shown in Figure 18.  Of the 19 respondents, just over half invested less 
than R50 million in their main African operation over the last three years, while close to one-third 
invested between R50 million and R250 million.  
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Figure 18 Investment in African country of main operations over the last three years 

 
Source: Source: QC9. Investment over the last 3 years. 
n= 19 

4.2.5.1 Revenues and profitability of African operations 

Thirty-two percent of respondents claim that total turnover in the past financial year from their main 
African country operation amounted to R250 million or more.  Nevertheless, as indicated in the scoping 
study, such revenue typically accounts for a small percentage of total turnover of these firms. 

Figure 19 Turnover in the last financial year in country of greatest presence 

 
Source: Source: QC11. Total annual turnover in the year ending 2011 
n= 19 

Less than R50 
million, 53%

R50 million to less 
than R250 million, 

31%

Don’t know / 
refused, 16%

21%

21%

32%

26%Less than R50 million

R50 million to less than R250 million

R250 million to less than R1 billion

R1 billion or more

Don’t know or refused



 

 

 

32 

 

 

Of those interviewed, 42% claim that the profitability of their business in the host country is higher than 
their South African operations.  Most South African investment into Africa seems to be market-seeking 
and the survey results also reveal that many of the South African companies listed “profit-seeking” as 
their reason for Foreign Direct Investment (FDI).  High levels of profits are partly attributable to the 
efficiencies and economies of scale achieved by South African firms, but may also be reflective of low 
levels of competition and high levels of concentration by some firms in these markets.  

Figure 20 Profitability of business in African country of greatest presence 

 
Source: QA11. What statement best describes the profitability of your business? 
n=19 

The majority of respondents from the qualitative interview reported that their African operations are 
more profitable than their South African operations, primarily due to lower labour costs and a lack of 
competition, especially outside the SADC region. 

 “In certain instances excluding the SADC region, there is lower labour cost and a lower cost 
of sales so we can levy a slightly higher price and we get away with a lower labour cost” 

“There is a shortage; you know, there is a real desire to have better logistic services.  So 
they are prepared to pay up” 

On average, 57% of the overall respondents in the quantitative survey claim that their main source of 
materials and supplies are imported directly or indirectly from South Africa.  This is not surprising given 
the fact that most South African companies expanding into Africa are service oriented.  The 
advantages to South Africa, therefore, extend beyond each investment, and include the potential to 
supply African company operations with a variety of goods and services, suggesting that this may be 
beneficial for both South African company operations and other support sectors (such as logistics).  
Despite this preference for South African inputs, it is notable that roughly one-quarter of respondents 
indicate that domestic value chains are the main source of materials and supplies for their operations.  
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This does suggest that a significant amount domestic sourcing is possible and implemented by South 
African companies, but it is likely to be sector specific. 

Figure 21 Sources of materials and supplies in African country of greatest presence 

 
Source: QC14. Source of materials and supplies 
n=19 

Results from the qualitative interviews largely confirmed those of the quantitative results, with 
respondents noting that exports from South Africa into other Africa countries usually consist of plant 
machinery, vehicles and manufactured goods.  The importance of transport infrastructure is highlighted 
by the fact that respondents noted the prevalence of road freight for moving goods into SADC 
countries.  When moving goods further north, South African companies tend to make greater use of 
shipping from either Durban or Cape Town. 

4.2.5.2 Impact on South African operations 

In general, respondents in the qualitative survey noted that the impact of an African presence on South 
African operations has been positive.  These included obvious financial benefits that accrue to the 
overall holding company (since their African operations are generally more profitable), but also 
because: 

• African operations may result in increased jobs being generated in South Africa (to accommodate 
increased demand) 

• Operations in other countries provide the management pool with the potential for greater 
experience in different environments 

• Positive branding and reputational effects are generated by operations in other African countries 
as the company is increasingly seen as a multinational, “global” player 

One respondent, while noting the benefits from African operations, reported a negative impact on their 
South African operation due to being required by local country regulations to create positions that 
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duplicate functions that can be managed from South Africa, thus increasing headcount (and 
associated costs) unnecessarily: 

 “So a lot of the functions here would have to cater for functionality there.  And with the 
headcount constraint, obviously it is more for less.  And I think that is the impact.  But at the 
same time, it is also giving the South African colleagues an opportunity to get international 
exposure to go to African countries and to grow their career” 

4.2.5.3 Distribution of profits 

While the results from the quantitative survey suggest that companies do repatriate a significant 
proportion of profits, from the companies’ perspective it is clear that most profits earned from business 
activities in the host African country remain in the domestic economy in the form of savings, investment 
or taxation.  The contribution of South African companies to host economies can therefore be sizeable, 
either through their contribution to the country’s fiscus, through payments made to local shareholders 
and through the reinvestment of profits into local expansion activities. 

Figure 22 Distribution of company profits in African country of greatest presence 

 
Source: QC13. Distribution of company profits in the recent financial year  
n=19 

4.2.6 Future prospects 
The quantitative survey shows that South African firms operating in Africa overwhelmingly expect to 
see an increase in their level of involvement in their main country of operation.  Of the respondents, 
47% expect to see a modest increase in involvement, while 37% expect to see a strong increase in 
involvement.  There were no recorded responses at a total level for any type of decrease in 
involvement indicating the positive outlook for growth in Africa for these companies. 
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Figure 23 Future level of involvement in country of greatest presence 

 
Source: QC12. Company's involvement in host country over the next 3 years 
n=19 

Planned investment by South African companies in their main African country operation varied, though 
a significant proportion (47%) suggested that the investment over the next three years would amount to 
less than R50 million.  A smaller number of respondents highlighted more significant sums would likely 
be invested, and the scale of investment required for South African countries to operate effectively in 
other African countries may be both sector and country specific.   

Figure 24 Further investment in next 3 years in African country of greatest presence 

 
Source: QC10. Further investment in the next 3 years 
n=19 
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The qualitative interviews largely confirmed the positive outlook South African firms have for the rest of 
Africa, due to Africa evolving into a more stable environment both politically and economically.  
However, few respondents had noted confirmed company expansion plans in their African operations, 
and this may be reflective of risk aversion due to the current global economic downturn. 

“If I look at the growth in the last few years, this year we upgraded 44% in Africa, our 
projections and results are expected to be 100% on last year so just the speed of 
development and the amount of development happening, there is phenomenal growth.  
Everything is really happening in Africa, if I look at South Africa where growth seems to be 
stagnant with our growth sitting at 2% and you look at these African countries where growth 
is sitting at 6/7% up to 9% growth per year” 

4.2.7 Human resources, skills development and CSR 

4.2.7.1 Employment and staffing 

Employment by South African firms in their main African country of operation varied widely, with 
employment numbers ranging from less than 10 to over 1000.  The direct impact of South African firms 
in terms of labour-creating activities is therefore likely to be significantly different and specific to the 
sectors and countries in which these firms operate.  

Figure 25 Number of employees in African country of greatest presence 

 
Source: QC1. Number of employees 
n=19 

In spite of the global economic crises, it appears that the majority of South African companies have 
either maintained a constant rate of employment over the last three years (32%) or increased 
employee numbers significantly (53%).  This may be reflective of South African firms’ continued growth 
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experienced in Sub-Saharan Africa.  The IMF4 indicates that the Sub-Saharan African region 
continued to grow during 2009 and is expected to see real Gross Domestic Product (GDP) growth in 
excess of 5% in 2012 and 2013, one of the highest growth rates among developing regions. 

Figure 26 Change in employee numbers in African country of greatest presence 

 
Source: Source: QC5. Growth / decline in employees in the last 3 years? 
n = 19 

From the quantitative survey, it appears that a significant proportion of employees are skilled workers 
(42% - see Figure 27) and this may point to the generally capital-intensive nature or services-specific 
sectors in which many South African companies operate.  Those surveyed claim that 87% of their staff 
are domestic citizens and 54% of the management team appear to be domestic citizens of the host 
African country, as shown in Figure 28.  South African citizens comprise a larger share of management 
when compared to staff, with South Africans making up 9% of staff and 32% of management.  The 
overall staff/management composition suggests that South African companies may be contributing 
significantly to employment of local citizens – with many of these jobs potentially in skilled sectors and 
with senior (management) opportunities for domestic citizens in these companies. 

                                                      

4 IMF Regional Economic Outlook, May 2012, IMF African Department 
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Figure 27 Skills level of full-time employees in African country of greatest presence 

 
Source: QC4: Skill level of employees 
n=19 

Figure 28 Composition of staff and management in African country of greatest presence 
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Source: QC2. Employee complement breakdown and QC3: Composition of management team 
n = 19  

4.2.7.2 R&D spend, CSR initiatives and skills development 

Of those interviewed in the quantitative survey, 53% claim that they did not allocate any R&D spend in 
the host African country over the past three years .  This could possibly imply that most R&D takes 
place in South Africa and is then transferred to the host African country.  In addition, many companies 
may operate in parts of the services sector where overall spend on R&D is limited.  The qualitative 
interviews suggest a similarly limited focus on R&D spend in African operations, with those responding 
positively often unable to indicate what percentage of operational revenue was actually spent on R&D. 
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Figure 29 Proportion of R&D spend in the last 3 years in African country of greatest presence 

 
Source: QC8: Proportion of research and development spend 
n=19 

Skills development spend in the host African country over the past three years has mostly been 
between 1.1% and 2% of the South African firms’ operation revenue.   

Figure 30 Skills development spend in African country of greatest presence 

 
Source: QC6: Companies skill development expenditure 
n=19 

From the qualitative interviews, those companies that spent money on skills development and training 
contributed an amount that ranged from 1% to 5% of their operational revenue. 
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“The pool of expats has been drying up and we have been forced to develop local talent” 

By establishing a better skilled labour force that is generally higher paid than its local counterparts in 
the same industry, the South African firm may indirectly generate dynamic benefits for the local 
economy such as incentives for domestic efficiency, productivity and better quality goods and services.  
Forty-seven percent of those interviewed in the quantitative survey claim that between 81% and 100% 
of expenditure on skills development is reserved for skills development of local employees. 

Figure 31 Skills spend reserved for local employees in African country of greatest presence 

 
Source: QC7:Proportion of skills development spend reserved for local employees 
n=17 

The majority of respondents in the qualitative survey highlighted that they had CSR initiatives in place, 
with these varying between financial support for various initiatives to providing human resources for 
CSR activities.  CSR is often seen by these respondents as a tool to establish goodwill with the local 
communities, with initiatives focusing on child education, skills development and environmental 
sustainability.  Responses from companies suggest that CSR initiatives and activities may be uneven 
and largely company specific in terms of focus, company resources utilised and ultimate impact. 

“Investing in the community, looking at education, seeing how we can assist in business.  
So it is about blowing back into the local communities” 

4.2.7.3 Capital intensity of operations 

Figure 32 shows the capital investment and number of employees over the last three years based on 
the quantitative survey.  The wide range in the scale of investment across the different sizes of the 
labour force may suggest that South African investment is both capital- and labour-intensive, and is 
likely to be dependent on the sector in which the company operates.  Most companies that have 
invested less than R50 million have 100 or fewer employees, while companies with a larger labour 
force appear to have made bigger investments in their main African operations.  Some outliers suggest 
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that the capital intensity of investment is very much sector dependent.  For example, Figure 32 shows 
that there is a firm with 1 000 employees but which has invested less than R50 million over the last 
three years in its main African operation.  This contrasts with a number of companies with just over 100 
employees but which have invested between R50 million and R250 million over the last three years. 

Figure 32 Capital investment (for previous three years) and employees in African country of 
greatest operation 

  
Source: Analysis based on QC9: Investment over last three years and QC4: Number of employees 
n=16 

Overall, the results suggest that many African operations may be quite capital-intensive (with some 
outliers), not surprising given that a large proportion of companies may be operating in services sectors 
as well as in mining – where operations often require large capital investments, even where these 
operations generate high levels of employment.  The relatively high proportion of skilled employees (as 
previously shown in Figure 27) further suggests that African operations may be relatively capital-
intensive. 
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4.3 Key findings from the business survey 
The findings from the business survey largely confirm the overall analysis of South African investment 
highlighted in the literature review (Appendix A) and the scoping analysis (Section 3).  

A high level of company penetration appears to occur in the SADC region because of its proximity to 
South Africa and comparatively better developed infrastructure.  Firms appear to be more circumspect 
about investing in North Africa.  Firm presence has been significant prior to 2000 but has seen 
significant growth over the last decade.  Firms use multiple modes of entry for varying reasons, either 
acquiring existing businesses in these countries, undertaking joint ventures or setting up Greenfield 
operations. 

In terms of business practice compliance within the host African countries, South African companies 
claim to adhere to a combination of local, South African and international laws and regulations.  
Financial compliance appears to be strong and mainly due to the fact that many firms surveyed 
operate as publicly listed companies where financial and governance requirements are more stringent 
and enforceable.  Attempts to gauge firm adherence to good practice guidelines suggest that firms 
mostly adhere to good practice across the various areas of compliance, though there may be areas 
where firms do not focus on good practice.  The key driving motivation for South African companies 
entering other African countries link well with the expected drivers for market-seeking firms.  
Companies’ main investment decisions are mainly based on increasing sales prospects by providing 
goods and services to local economies.  For some companies, there exists an added incentive of 
increased profitability by entering early-stage markets where there is significant potential for 
entrenching market dominance.  Along with these opportunities, firms cite the common challenges 
when investing in Africa, including limited infrastructure, lack of sufficient skilled labour and potentially 
high levels of corruption. 

The survey suggests that, outside of the direct benefits provided by firms to host markets (including 
employment generation and the provision of a wider choice of products and services), the impact of 
South African companies may be more difficult to ascertain.  A large proportion of companies highlight 
that imports (from South Africa) form a significant proportion of the supply chain, though domestic 
sourcing does occur.  Profit repatriation back to South Africa is significant though the greatest 
proportion of company profits is retained in the host country through taxes, local shareholder dividends 
and profit retained for future expansion and investment.  Many firms appear to have local skills 
development programmes, though the actual funding for these programmes varies significantly across 
companies.  Similarly, CSR initiatives (and the extent to which they are supported by companies) may 
be firm specific.   

South African firms have an overall positive outlook with regard to investing in African countries and 
believe that they have a key competitive advantage over local firms in their ability to provide better 
quality products and over international firms in that they have a better understanding of how to operate 
on the African continent.  Nevertheless, increasing competition from international companies as well as 
from local firms, which may be showing growing maturity and sophistication, suggests that South 
African companies need to ensure that they are dynamic in their approach to maintaining a competitive 
advantage in existing and new markets in Africa. 
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5 CONSUMER PERCEPTIONS OF SOUTH AFRICAN FIRMS 

5.1 Research methodology 
A consumer survey was undertaken in order to understand, at a consumer level, the impact of 
investment, the reputation, behaviour and performance of South African businesses as perceived by 
users and consumers of South African goods and services in a select number of African countries.  
Consumers were interviewed to understand their thoughts and awareness of South African investment 
in host countries and the reputation of South African companies in general.  

5.1.1 Sampling and weighting 
The sample size consisted of 100 interviews in each of the five countries where surveys were 
undertaken (with an extra 10 undertaken in Egypt), bringing the total sample size to 510 across five 
countries.  Sampling was undertaken in the largest city (by population) of each of the countries.  In 
order to qualify for this survey, respondents had to be 18 years or older and living in the largest city of 
the host country.  Street intercept interviews were used in order to find consumers who would be most 
familiar and had interacted with South African companies.  Random street intersections were chosen 
as starting points, and interviewing was done with alternating female and male individuals (to ensure 
an even gender representation).  The countries included in the survey are provided in Table 1. 

Table 1 Countries selected for consumer survey 

  Host country City Sample 

Ke
y 

sa
m

pl
e 

Egypt Cairo n = 110 

Kenya Nairobi n = 100 

Lesotho  Maseru n = 100 

Nigeria Lagos n = 100 

Zambia Lusaka n = 100 
Sample total  n = 510 

5.1.2  Rationale for country selection 
Five countries were selected for the consumer survey section of the study.  The selection of the five 
countries was based on ensuring that the consumer survey included consumer views across the 
continent and from different regional and economic blocs.  Regional differences are likely to 
significantly influence the way in which consumers interact with and perceive South African companies 
operating in their location.  

The countries selected form a key part of different economic blocs: Lesotho as a member of SACU, 
Zambia as a constituent within SADC, Kenya as a part of the EAC, Nigeria as part of ECOWAS and 
Egypt as a member of GAFTA.  With the exception of Egypt, countries selected for the consumer 
survey have extensive South African operations in their countries.  South African investment presence 
throughout North Africa is limited; nevertheless, the selection of a North African country for the 
consumer survey is important for representative purposes and also allows a better understanding of 
perceptions in countries where South African operations are currently limited but may grow extensively 
in the future.   
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5.2 Survey results 

5.2.1 Sample demographics 
The sample consisted mainly of young adults (18- 30 years), university educated, full-time employees.  
We can expect that this group has a fair mix of expectations and perceptions of international and local 
employment and investment trends, and will be able to provide representative insights of the 
perception regarding South African businesses.  

Table 2 Consumer survey sample demographics 

  
Egypt 

(n = 110) 
% 

Kenya 
(n = 100) 

% 

Lesotho 
(n = 100) 

% 

Nigeria 
(n = 100) 

% 

Zambia 
(n = 100) 

% 
Age (years):  

18-22 32 23 11 20 15 

23-26 21 28 22 16 22 

27-30 25 19 31 31 12 

31-39 10 12 25 24 31 

40+ 13 17 11 9 15 

Refused - 1 - - 4 
Gender:  

Male 54 50 50 50 51 

Female 46 50 50 50 49 
Work status:  

Work full-time 43 48 49 42 48 

Work part-time 17 9 7 11 12 

Self-employed - 20 9 15 13 

Seasonal worker - 1 1 1 - 

Not working 14 6 19 6 16 

Student 25 16 15 25 8 

Retired 1 - - - 2 
Level of education:  

Primary school complete / 
incomplete 0 2 3 0 7 

High school complete / incomplete 23 27 52 17 40 
Diploma / Certificate complete / 

incomplete 10 46 22 27 26 

University degree complete / 
incomplete 66 25 23 56 26 

Note, due to rounding, not all numbers will necessarily add up to the total or 100% 
Source: QS3a-S4 
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5.2.2 Awareness and usage of South African companies 
The spontaneous mention of South African companies by respondents is shown in Figure 33.  This is 
based on overall individual knowledge of those who claim to have used or interacted with a South 
African company in the last six months.  It is clear that for the four countries, knowledge and usage of 
South African companies is generally high, and highest for those countries geographically closer to 
South Africa.  

Figure 33 Top 5 most used South African companies (spontaneous mentions) 

Kenya 

 
n = 100 

Lesotho 

 
n = 100 

 
Nigeria 

 
n = 100 

 
Zambia 

 
n = 100 

Source: QA1a: Spontaneous mention of SA companies used in last 6 months 
* All the respondents from Egypt claim no awareness / usage of a South African firm in the last 6 months 
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As previously noted, the presence of South African companies in Egypt (and across Northern Africa in 
general) is far more limited.  This is borne out by the consumer survey, where no consumers in Egypt 
could spontaneously mention use of South Africa company products or services over the last six 
months.  While this limits the analysis of consumer experiences regarding their use of South African 
companies and products, Egypt nevertheless provides important insights in later sections of the 
consumer survey.  

Expectedly, services companies are well-known, given both their relative prevalence in these countries 
and the fact that consumers are more likely to interact with these companies rather than South African 
companies in manufacturing or commodity sectors.  

When aided by the interviewer, usage of South African companies identified by consumers increases 
significantly across the four countries (Figure 34), with the overall result that all consumers in these 
countries suggest that they have made use of at least one South African company over the last six 
months.  The difference in aided and spontaneous mentions highlights the fact that consumers may 
not always be aware which companies are in fact South African, especially for companies that 
generate less publicity or have a limited scale operation in the host country.  In Egypt, aided mentions 
increased the overall result marginally.  

For those who had used a South African company in the last six months, on average, South African 
products/services are rated somewhat better to much better than local products and services in 
competing industries, shown in Figure 35.  There were no mentions at a total weighted level of the 
rating of services/products from South African companies being somewhat worse or much worse than 
that of local companies.  The low usage of South African companies in Egypt meant that this country 
was not included in this analysis.  
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Figure 34 Top 5 most used South African companies (spontaneous and aided mentions) 
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Source: QA1c. Total awareness of SA companies used in the last 6 months 
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Figure 35 Total rating of service/product received from SA company 

 
Source: QA2. Rating of products/service received from SA companies compared to local companies 

For respondents who had used a South African company in the last six months, expected repeat 
usage is high in all four countries, as shown in Figure 36.  There appears to also be a geographic bias 
(which may in turn reflect knowledge and frequent usage of South African companies), with the 
likelihood of repeat usage declining as we move further north.  The overall high expectations of repeat 
usage reflect positively on the quality of goods and services provided by South African firms but may 
also reflect the extent to which South African companies dominate the sectors in which they operate in 
these countries.  
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Figure 36 Future use of SA companies based on last experience 

 
Source: QA3.  Future choice of South African companies based on previous experience 

5.2.3 Reputation of South African firms 
The overall reputation of South African companies (whether or not consumers had made use of South 
African companies’ goods and services) is assessed against both local and international firms in the 
same sectors.  When compared against local companies, South African firms appear to generally fare 
better, especially in countries where consumers have previously made use of South African 
companies.  Even in Egypt, close to 70% of those consumers who chose to provide a response 
suggested that the reputation of South African companies was better than that of local firms.  
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Figure 37 Overall reputation of SA vs. local companies in same industry 

 
Source: QB1. Overall reputation of SA versus local companies in the same field 

While not as resounding as when compared with local firms, South African companies are still seen to 
have a reputation that generally compares well against those of other international firms (Figure 38).  It 
is clear that there appears to be a greater bias towards international firms further north, and may reflect 
greater competition from international companies in these countries.  
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Figure 38 Overall reputation of SA vs. foreign companies in the same industry 

 
Source: QB2. Overall reputation of  SA companies versus foreign companies in the same field 

5.2.4 Perceptions of South African company behaviour 
In order to understand respondents’ attribute associations of South African companies, respondents 
were given a list of attributes and were asked whether they thought these applied or did not apply to 
South African companies.  From the results, shown in Figure 39, South African companies are 
associated with generally positive attributes. 

Ninety-three percent of the respondents in Zambia claim that South African firms provide better quality 
goods and services, 91% of those in Nigeria claim that South African companies have created many 
job opportunities for the local population, 90% of the respondents in Kenya claim South African firms 
bring new knowledge and technology to the local population and 92% of those in Lesotho claim South 
African firms offer a wider choice of goods and services. 

3% 2% 2%

18%

5%
1%

12%

20%

28%

6%

39%

13%

10%

36%

24%

28%

25%

31%

69%

18%

54%
49%

1% 2%

Egypt
2.73

(n = 110)

Kenya
3.93

(n = 100)

Lesotho
4.61

(n = 100)

Nigeria
3.48

(n = 100)

Zambia
4.27

(n = 100)

1 - Much worse 2-Somewhat worse 3 - The same

4-Somewhat better 5 - Much better 6- Dont know/refuse



 

 

 

52 

 

 

Figure 39 Total attribute rating of SA companies (% of respondents who agree with statement) 

 

 

 
Source: QB3. Attribute association of South African companies 
For Kenya, Lesotho, Nigeria and Zambia (n = 100), for Egypt (n = 110) 
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Of the listed negative attributes, 57% of the respondents in Zambia claim South African firms compete 
unfairly with local businesses, suggesting that consumers in Zambia may view South African 
companies as predatory in behaviour even though they are beneficial in other ways.  The respondents 
in Egypt gave the lowest percentage of responses towards the listed positive and negative attributes, 
with a large proportion providing no answer. 

In helping to understand the perception of South African companies, respondents were also asked 
what their preference would be in terms of order of employment offer from different types of 
companies.  This question provides an indirect assessment of how consumers perceive companies, 
since they would be more willing to work for a company where their perceptions of these companies 
are more favourable.  A summary of this result is provided in Figure 40. 

South African companies are seen as the most preferable employers in countries that are 
geographically closer, with this preference moving towards European firms as the sample of countries 
moves northward.  In Lesotho, 87% of respondents view South African companies as the first or 
second choice employer, and for Zambia, 73% felt South African companies were the first or second 
choice employer.  

In Kenya, the first or second choice of employment was even between European and South African 
companies at 69% each (though a slightly higher percentage of respondents in Kenya selected 
European companies as the first choice – see Appendix F).  In Nigeria, employment by European 
companies is preferred as the first or second choice.  The preference for employment by a European 
company is strongest in Egypt (furthest north and least aware of South African companies), with 96% 
of respondents selecting a European company as the first or second choice of employment.  
Employment by a South African company as the first or second choice for employment was only 
selected by 19% of respondents in Egypt.  

In all countries, employment by a Chinese firm was the least preferred choice, being most often 
selected as third or fourth choice in terms of employment preference, suggesting that in all countries 
surveyed, employment by Chinese firms (and possibly the overall reputation of Chinese firms) is 
generally perceived negatively.  
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Figure 40 Order of preference of employment 
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Source: QB4.1-B4.4. Order of choice preference of  employment 
For Kenya, Lesotho, Nigeria and Zambia (n = 100), for Egypt (n = 110). Figures may not add to 100% due to rounding.  
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5.3 Summarising results from the consumer survey 
Overall results suggest that there is a strong awareness, and positive perception of South African 
companies operating in local markets – with the exception of Egypt.  The comparatively lower 
presence of South African firms in this country means that consumers are less aware of the way in 
which South African firms operate and translates into less favourable perceptions of South African 
companies.  

For the countries where South African firms are well-known and used often, consumer perceptions can 
be summarised as follows: 

• South African companies are rated well in terms of the quality and choice of their product offering, 
and perform strongly against both local and foreign competitors. 

• Overall perceptions of South African firms (both in terms of the product offering and overall 
corporate behaviour) are at least equal to perceptions of local companies and often better than 
both local and foreign companies. 

• In terms of corporate behaviour, South African firms appear to be well perceived with regard to job 
creation, knowledge and technology transfer and the development of local supply chains.  
However, negative perceptions persist around South African companies’ environmental 
management and care and, in some countries, their negative impact on local competitors. 

• Consumers appear to have a strong preference for working for South African companies, often 
above those of local companies.  However, further north, a bias towards a preference for being 
employed by European companies begins to emerge, with this particularly noticeable in Egypt, 
where South African company presence is more limited. 
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6 STUDY CONCLUSIONS AND RECOMMENDATIONS 

6.1 Key findings of the study 
South African companies have invested substantial amounts into Africa and, while traditional 
investment into the continent has focused on resource sectors, South African investment has been 
shown to be more market-seeking in behaviour, with a high degree of investment concentration in the 
services sector.  The market-seeking nature of South African investment has important implications for 
the way in which firms and investors address perceptions of South African companies in host 
countries.  

South African investment continues to expand north of traditional (SACU) markets, with an increasing 
focus on the SADC region.  While investment in North Africa is more limited, there is a substantial 
South African presence in key East and West African markets such as Kenya, Ghana and Nigeria.  

Firm behaviour in host countries appears to be, on average, in line with domestic regulations and laws, 
with South African firms contributing positively to job creation and overall economic development in 
those countries.  This is confirmed by the literature review (which, while highlighting specific cases of 
potentially harmful corporate behaviour, does suggest that South African firms largely comply with local 
laws and regulations) and is reinforced by results from the business and consumer surveys. 

From a business perspective, South African firms indicate that they largely employ local workers and 
managers and generally claim to adhere to local laws and regulations.  In addition, most respondents 
expect to increase their profile across the continent over the next three years. 

From a consumer perspective, there is a high level of awareness of South African companies across 
all of the host countries surveyed, except for Egypt.  Consumers in these countries have an overall 
positive perception of South African companies.  South African investments are perceived to enhance 
job creation and service provision and are generally perceived to perform (from a corporate behaviour 
perspective) at least as well as local companies. 

Africa has undoubtedly emerged as an important destination for South African investment and an 
important market for South African goods and services.  This trend is likely to continue over the next 
few decades.  The International Monetary Fund (IMF) predicts that between now and 2015, Africa will 
be home to seven of the world's 10 fastest-growing economies.  This presents an exciting opportunity 
for South African firms.  At the same time, increasing competition for markets and investment 
opportunities from other developing countries means that South African companies must remain 
continuously vigilant of the way in which their operations are perceived in host countries. 

6.2 Some recommendations to enhance SA’s investment in Africa 
Given that South African companies are likely to increase their presence in other African countries, but 
at the same time see increasing investment competition from other countries (both developed and 
developing), it is important for investors to continue to take into account the fact that their corporate 
behaviour and performance is likely to impact both the company’s own performance and also define 
perceptions of South African investment in general.  Currently, it would seem that South African 
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businesses are well regarded.  To maintain this status and to enhance, encourage and improve the 
impact of future investment, this report recommends three sets of actions: 

First, individual companies should be encouraged to improve their reporting on their investments in 
other African countries.  This relates not only to financial and operational reporting, where a clearer 
breakdown of their African activities would be useful, but also in terms of their contribution to host 
countries.  Specifically, a clearer focus on employment, CSR initiatives and other developmental 
activities by African operation would help the company and the country to demonstrate the impact of 
South African business across the continent.  Such reporting should be in line with integrated reporting 
standards suggested and encouraged by South African corporate governance principles. 

Second, at a wider level, a coordinated effort should be made by South African stakeholders to market 
and enhance the reputation of South African investors in other countries and actively monitor the 
behaviour and perceptions of South African firms.  This study represents a first effort in this regard.  
Here, the DTI has a valuable role to play.  Any adverse incidents or reporting should be addressed 
quickly, so that they do not spill over and harm the overall reputation of South African business abroad, 
and positive outcomes should be documented and told.  

Finally, at a policy level, regional trade negotiations should focus on the services sector, where South 
African investment is highly concentrated and visibly active.  This would serve to reduce potential 
barriers faced by South African firms when investing in other African countries while at the same time 
encouraging a more inclusive approach to regional integration. 
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APPENDIX A DIRECT INVESTMENT INTO AFRICA - A BRIEF 
REVIEW OF THE AVAILABLE LITERATURE AND 
DATA 

This section of the study provides some background on investment into Africa, both from a global and 
South African perspective, using current and available information.  The review summarises the key 
drivers of outward investment, highlights the trends of investment into Africa and provides a high level 
overview of existing literature regarding the corporate behaviour of South African firms investing in 
other African countries. 

Drivers of outward investment 

There are two prominent theories regarding the locational determinants of foreign direct investment 
(FDI).  The first is based on traditional trade theory’s notion of factor endowments and therefore 
predicts that FDI will be drawn to countries with lower wages as well as more abundant resources.  
The more modern idea is that the major driving force of FDI is economies of scale, and that 
agglomeration effects often play a major role (Kinoshita & Campos, 2010).  Rasiah (2009) states that 
there are six major drivers of FDI, all of which fit into the theoretical determinants previously mentioned:  

1. Natural resource seeking 
2. Market-seeking 
3. Labour-seeking  
4. Value chain control seeking 
5. Financial incentive seeking 
6. Technology-seeking 

From the above list, it is quite clear that the overriding motivation for all outward foreign direct 
investment (OFDI), is that it is “seeking” to gain access to a certain element that the host country offers 
and that the source country does not. 

These determinants are often investor or country specific and the economic status of the investing 
country will also play a major role.  Grobbelaar (2004), for example, provides three South Africa 
specific drivers of OFDI into Africa, as reflected in the 2004 World Investment report: 

1. South Africa has in recent years liberalised its regulatory regime for outward FDI which has 
facilitated expansions into Africa 

2. Trade and Exchange controls have been liberalised which raised competition in the domestic 
market and forced firms to look beyond South African borders.   

3. South Africa has greater familiarity with African conditions which gives the firms an edge over 
companies from other countries. 

UNCTAD (2005) takes this one step further and unpacks the motive of different South African 
enterprises for investing abroad, highlighted in Table A.1.  South African companies appear to be 
predominantly market-seeking in behaviour, looking to diversify operations and revenue streams, 
access new markets or develop regional networks, as opposed to acquiring more efficient labour, 
better technology or natural resources. 
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Table A.1 Motives for South African investment in Africa 

Industry Drivers and motives 

State-owned enterprises 

Government policy supports regional cooperation and infrastructure 
development 

Investment opportunities 
Privatisation in host countries 
Regional network of operation 

Private enterprises 

Natural resources and 
agriculture 

Access to natural resources 
Investment opportunities from privatisation 

Control value chains 
Access markets 

Lower cost of production 

Manufacturing 

Access to markets and expand growth 
Sourcing of materials 

Diversification 
Trade-supporting 

Services 

Access to markets and expand growth 
Investment opportunities from privatisation 

Strengthen market position 
Regional networks 
Financial motives 

Transfer of listing and raising of capital 
Source: UNCTAD (2005) 

An analysis of foreign investment in Africa 

Sources of investment 

Africa’s share of world FDI flows has fallen continuously and substantially since the mid-1970s, from 
around 6% of total FDI to a low of close to 1% in 2000.  Since then, FDI flows to Africa, as a proportion 
of total FDI flows, have tripled in just 10 years, marking a significant turnaround in Africa’s overall 
growth prospects.  This long-term performance is mirrored somewhat when looking at FDI flows to 
Africa as a percentage of total flows to all developing countries.  After falling to under 5% in the late 
1990s, the proportion of flows to Africa has risen somewhat to around 8% in 2011. 
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Figure A.1: FDI flows to Africa (5-year MA) 

 
Source: DNA Economics based on UNCTADStat data 

The recent resurgence in FDI flows to Africa can largely be explained by the boom in commodity 
prices, making investors more willing to invest in areas once considered too risky.  This is highlighted in 
Figure A.2, which shows that over 40% of FDI into Africa over the last decade has been into 
petroleum-rich countries, while mineral-rich countries such as South Africa and the Congo (Brazzaville) 
are also important magnets for FDI. 

Figure A.2: Destination of FDI flows to Africa (2001 - 2011) 

 
Source: DNA Economics based on UNCTADStat data 
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As Figure A.3 shows, FDI flows into Africa continue to be dominated by developed countries, though 
the share of investment flows from developing countries (and particularly Asia) has increased over the 
last decade.  Three developed countries continue to be the primary sources of FDI in Africa (as shown 
in Figure A.4) with France recently outstripping the USA and the UK as Africa’s single largest investor, 
based on FDI stocks.  

Figure A.3: Sources of FDI flows to Africa 

Source of FDI flows from all countries  

 

FDI flows from developing countries, 2006-2008 

 
Source: DNA Economics based on UNCTAD World Investment Report (2010) 

Major investment destinations for developed country investors into Africa are shown in Figure A.5.  For 
countries such as the United Kingdom and France, investment into Africa is often directly linked to the 
historical ties these countries have with African economies.  For example, France’s major investment 
destination is North Africa (with 25% of FDI stocks in Morocco), while for the UK, over one-third of 
investment stocks are held in South Africa.  Other countries with significant investment from the four 
developed countries include Nigeria, Mauritius and Angola.  

From an African (and developing country) perspective, South Africa ranks as the most significant 
investor into the rest of Africa, and as seen in Figure A.4, is one of the top five global investors into the 
continent.  On the whole, intra-African FDI flows remain small (accounting for 5% total FDI project flows 
to Africa between 2003 and 2010)5, largely explained by South African (and more recently Chinese) 
investment into Africa, though Ernst and Young (2012) note that Kenya and Nigeria in particular have 
seen strong growth in new project FDI into Africa between 2003 and 2011. 

                                                      

5 UNCTAD (2011) 
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Figure A.4: Outward FDI stocks in Africa (excluding FDI stock in South Africa) 

 
Source: DNA Economics based on data from OECD, SARB, China Ministry of Finance. 

 

Figure A.5: OECD country FDI stocks in Africa, 2010 

 
Source: DNA Economics based on OECD statistics 
North Africa includes Algeria, Egypt, Libya, Morocco and Tunisia 
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In recent years, China has greatly increased its investment holdings in Africa.  China’s total outward 
FDI flows have increased at an exponential rate over the last decade, from total outflows of just under 
US$ 3 billion (in nominal terms) in 2003, to over US$ 65 billion in 2010.  Over this same time, China’s 
FDI flows to African countries also increased from around 3% of China’s total flow in 2003, to a high of 
10% of China’s total outflows in 2008.  As a result, total FDI flows from China to Africa increased from 
below US$ 100 million in 2003 to over US$ 2.1 billion in 2010. 

Figure A.6: China's FDI flows to Africa 

% of total Chinese outward FDI 
 

 

Destination of Chinese FDI flows to Africa,  
2003-2010 

 
Source: DNA Economics based on data from China Ministry of Finance 

Major recipients of China’s FDI outflows have been commodity-rich countries such as Nigeria, the 
DRC, Zambia, Sudan and Algeria.  South Africa accounted for roughly half of all of China’s investment 
into Africa between 2003 and 2010, with IBIC’s 20% purchase of the Standard Bank group accounting 
for a major proportion of this investment.  

Given China’s strong growth in foreign investment, it would seem likely that China will soon overtake 
South Africa as the largest developing country investor on the continent, though it should be noted that 
a significant portion of China’s FDI into Africa has flowed into South Africa.  China’s activity on the 
continent is also likely to increase relative to most developed countries. 

Target sectors of foreign investment 

Foreign investment into Africa has traditionally focused on the resources sector.  More recently, 
investment has flowed into a more diverse range of sectors, as highlighted in Figure A.7. 
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Figure A.7: Sector investment in Africa 

M&A investment in Africa, 2008 - 2011 

 

Greenfield investment in Africa, 2010 - 2011 

 
Source: DNA Economics based on UNCTAD World Investment Report (WIR) publications 

The significant investment in the services and manufacturing sectors shown above reflects increased 
M&A interest by foreign investors in African consumer and production markets, especially food and 
beverage manufacturing, logistics and general business services sectors.  In addition, the fuel 
manufacturing (petroleum and nuclear fuel) and utilities sectors have been a major focus of new 
Greenfield investments. 

South African investment in Africa 

The available literature of South Africa’s investment into Africa highlights two central themes.  Firstly, 
the strong growth and diversification in African investment since the early 1990s is closely tied to the 
country’s re-integration into global markets.  According to Daniel, Lutchman and Naidu (2004), there 
are few better things that illustrate South Africa’s liberation after the fall of apartheid than its corporate 
expansion into Africa.  The authors highlight both the traditional investment role played by South Africa 
in the immediate region (particularly SACU) as well as South Africa’s investment growth in SADC since 
the mid-1990s.  

According to Page & te Velde (2004), South Africa was one of the largest investors into Africa by 2004 
and, for seven of the 14 SADC countries, South Africa was the top foreign investor.  An UNCTAD 
(2005) study on Outward FDI by South African enterprises suggests that South African company 
representation in Africa had more than doubled between 1994 and 2005, and that almost one-quarter 
of all FDI flows received by SADC countries between 1994 and 2004 were from South Africa. 

South African investment in Africa has also become increasingly diversified by location, as shown by 
Figure A.8.  In 2003, the BLNS countries, South Africa’s immediate neighbours (Mozambique and 
Zimbabwe), and Mauritius, together accounted for close to 90% of South Africa’s total investment 
stocks in Africa.  By 2010, the share of these same countries had fallen to roughly 60%.  South African 
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investment into other African countries is likely to be even higher than shown in Figure A.8 given the 
extensive use of Mauritius as an offshore base by South African companies for further investment into 
Africa (and other global investment).  In 2010, Mauritius alone accounted for 44% of total South African 
FDI stocks in Africa. 

Figure A.8: South African FDI stock in Africa 

2003 

 

2010 

 
Source: DNA Economics based on SARB Quarterly Bulletins 
BLNS represents Botswana, Lesotho, Namibia and Swaziland 

The second main theme to emerge from the literature is the apparent focus on and concentration of 
South African investment in services.  Gelb (2005) highlights early research undertaken by the EDGE 
Institute in 2004.  The institute estimated that there were over 600 projects by South African firms in the 
rest of Africa at the time.  The analysis suggested that over 60% of these projects were in service 
industries such as utilities, travel and tourism, banking and construction.  The remaining projects were 
split between projects in the primary sector (roughly 15% in mining and a small proportion in 
agriculture) and in the manufacturing sector (20%).  Daniel et al (2004) provide a number of specific 
examples of South African investment into service industries in Africa: South African companies 
managing the national railroad in Cameroon, and power plants in Mali and Zambia, and dominating the 
telecommunications markets in Nigeria, Uganda and Swaziland. 

UNCTAD’s (2005) review of cross-border M&A purchases by South African firms between 1995 and 
2004 shows that roughly two-thirds of M&A purchases were in services industries, and mainly in 
finance and trade (and logistics) activities.  As UNCTAD (2005) notes, during this period there was also 
increased foreign investment activity by South African state-owned enterprises such as Eskom, 
Transnet and SAA, with these companies further accentuating the role of South Africa’s services sector 
in Africa.  More recently, Draper, Kiratu and Samuel (2010) show that South African investment into 
Africa differs from foreign investment from developed countries in terms of the sectoral focus of FDI.  
Whereas developed countries tend to focus on investment in the primary (commodity) sectors of the 
economy, South African FDI is comparatively more diversified and covers services sectors (and 
specifically network services) more extensively.  Fundira (2012) confirms that South African investment 
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continues to be concentrated in services-related sectors such as retail, construction/manufacturing, 
financial services, telecommunications and tourism, as well as mining.  The continued focus on 
investment in services sectors confirms the predominantly market-seeking behaviour of South African 
firms. 

Figure A.9: Proportion of South African FDI stocks in Africa 

 
Source: DNA Economics based on SARB Quarterly Bulletins 

South Africa’s growing presence in Africa has also meant that Africa has become increasingly 
important to South Africa.  Figure A.9 shows that the proportion of South Africa’s total foreign 
investment stock in Africa doubled in just five years and more than 20% of South Africa’s total external 
investment stock now resides in Africa. 

Behaviour of South African firms in Africa 

According to Draper et al (2010), there are different perceptions of the costs and benefits that are 
derived from hosting South African FDI.  The authors begin by providing examples of some of the 
theoretical costs that may be associated with foreign investment, such as the extraction of mineral 
resources (with no gains to the local economy), the flouting of labour standards, the crowding out of 
local product suppliers, corporate malfeasance and arrogant firm behaviour.  The authors provide 
limited and largely anecdotal evidence of such costs arising from South African investment. 

On the other hand, as Draper et al (2010) indicate, South African firms may also be seen as 
fundamentally beneficial to host economies.  Examples of such benefits include the creation of jobs, 
the contribution to the build-up and creation of critical infrastructure networks and transferring 
technology to local economies through local R&D and human resource development.  

The truth, as always, lies somewhere in between and differs markedly by country and by company.  
There is little available literature on the behaviour of South African firms in other African markets.  
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Moreover, the literature that does exist, as summarised below, is usually focused on a single country, 
sector or company and is not representative of South African investment as a whole, with a large 
proportion of studies focussing specifically on the mining sector.  It is this gap that this particular study 
and survey seeks to fill, by presenting the views and perceptions of African consumers regarding South 
African firms and their presence and performance in host countries.   

Labour policies 

Across the African continent, a large proportion of countries have ratified the eight fundamental labour 
standard conventions as outlined by the ILO.  Forty-six countries have ratified all eight conventions, five 
have ratified seven conventions and one has ratified six.  Somalia has only ratified three conventions.6  
This suggests that firms investing in African countries should be required by those governments to 
adhere to a minimum, basic standard when dealing with labour policies and employment.   

In general, it would seem that South African firms do relatively well compared to domestic companies 
in terms of adhering to labour laws and guidelines.  According to Draper et al (2010), this is because of 
the skills-intensive nature of South Africa’s OFDI into Africa (Draper et al, 2010).  However, evidence 
from other, less skills-intensive sectors suggests that this is not necessarily the main determinant, and 
the application and implementation of labour guidelines may vary widely. 

Guliwe (2008) undertakes a review of South African companies in the hospitality and mining industries.  
His findings suggest that while South African companies have created significant jobs, there are 
instances where these companies’ labour policies potentially violate local laws or are perceived in a 
negative manner, especially by labour unions in the host countries.  These include instances of 
companies paying lower than minimum wages, labourers working hours longer than regulations 
prescribe, high levels of casual employment and the outsourcing of labour, and disparities between 
salaries paid to expatriates (South Africans) and local senior staff.  In the hospitality industry, Guliwe 
(2008) notes that many of these violations and poor labour practices are isolated instances, and in 
general (in the hospitality sector) South African companies pay significantly more than the minimum 
wage.  In the mining sector, Pretorius (2000 in NALEDI 2004) undertakes research on Billiton, which 
operates an aluminium smelter in Mozambique (Mozal).  Although Billiton is no longer South African 
owned, this investment retains significant South African interests.  In this case, workers are paid higher 
than the national average and receive better benefits than is required by legislation, but are 
nevertheless aggrieved that they are not paid the same as their counterparts working in South Africa. 

Grobbelaar (2009) goes further to state that the presence of South African firms has changed the 
entire wage structure in Mozambique, with the highest paid labour group in the country being the highly 
skilled workers at the Mozal smelter.  At this same smelter, the lowest paid worker earns a salary ten 
times that of the Mozambique minimum wage.  Regarding overall employment, Grobbelaar (2009) 
shows that South African investment contributed to the creation of more than 24 000 new jobs 
between 1998 and 2002.  In another study of the mining sector, Kabemba and Southall’s (2010) review 

                                                      

6 The ILO has identified 8 conventions deemed fundamental to the rights of labour and employees. These 8 conventions cut 
across four main labour principles: Freedom of association and collective bargaining, elimination of force and compulsory labour, 
elimination of discrimination in employment and occupation, abolition of child labour. Two African states have not ratified any of the 
8 conventions, these are the disputed territory of Western Sahara and the newly formed South Sudan.  
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of South African investment in African mining operations largely confirms that South African firms pay 
higher than average (and minimum) wages, and provide additional benefits to employees in their 
mining operations. 

Looking beyond wage conditions, Darlene Miller evaluated labour standards in Zambia and 
Mozambique, specifically focussing on the South African MNC, Shoprite Checkers.  Following 
interviews with trade union members in Mozambique, she reported that there was a perception that 
South African companies were “exporting apartheid to Africa” (Miller 2000 in NALEDI 2004).  Low 
wages, lack of paid sick leave and abuses suffered by workers were not only found in Mozambique, 
but also in a later study she undertook in Zambia (Miller, 2003).   

The review of literature largely suggests that South African compliance and adherence to labour 
guidelines and good practice, while generally positive, may be mixed and can often be company, 
sector and country dependent. 

Health, safety and environmental practices 

Guliwe (2008) states that most South African MNCs in the mining sector in Africa have worked to 
successfully reduce health and safety risks in their areas of operations; however, there are still some 
companies that do not fully comply with national guidelines and laws.  Guliwe’s (2008) main 
conclusion, especially regarding health and safety regulations, but also in connection with general 
labour regulations, is that there is a large divide between the behaviour of mining operations in 
countries where workers are unionised and those where they are not.  However, given the significant 
importance of health and safety plans and standards in mining, Kabemba and Southall (2010) find 
South African firms operating in African countries generally have well-defined and implemented health 
and safety plans, though there are some exceptions.  

The African Labour Research Network (2007) also points to the lack of union representation in 
decision-making in some countries, and argues that this has a negative impact on health, safety and 
environmental issues.  A major problem is the lack of reporting on accidents and injuries.  Most of the 
hotels considered in this study have committees to deal with the issues of health, safety and 
environment, but it seems as if unions generally don’t have fair representation in these committees and 
there is little consensus between management and unions on whether promises and obligations are 
being fulfilled (African Labour Research Network, 2007). 

In Mozambique, the available anecdotal evidence is more positive.  The Mozambican Chamber of 
Commerce is of the opinion that South African firms have a positive influence on the business culture 
in Mozambique, especially with regard to health and safety.  For instance, CDM, a subsidiary of 
SABMiller, introduced an HIV-AIDS staff education and prevention programme in 2001 and has since 
also added the provision of antiretroviral drugs to the programme.  

In terms of environmental issues, from the case studies of Gold Fields and AngloGold undertaken by 
Guliwe (2008), it would seem that these companies have policies in place to improve their 
environmental performance.  However, according to the study, there has been little improvement in 
environmental sustainability and various incidents of water pollution, noise, displacement and 
destruction of agricultural production and vegetation in areas surrounding the mining operations.  In 
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addition, Guliwe’s (2008) review of the mining sector suggests many mining firms pay little active 
attention to ensuring that their mining activities have a minimal impact on the natural environment.  This 
is confirmed by Kabemba and Southall (2010).  Their review of South African mining operations in 
African countries suggests that environmental rehabilitation plans and implementation is the exception 
rather than the rule. 

Governance and corporate social investment 

A study by Kabemba and Southall (2010) on the foreign operations of South African mining companies 
concludes that these mining companies are falling short on their CSR commitments.  The report 
suggests that there is a plethora of cases of corruption, human rights abuses and environmental 
degradation in the mining sector and there is massive room for further improvement.  Failure to 
address such problems has led to a loss in trust from the communities, which may now take a lot more 
time, effort and money to rebuild.  Kabemba and Southall (2010) go on to argue that the monitoring 
and evaluation of CSR is therefore of the utmost importance to ensure that companies remain 
accountable to their commitments and the communities in which they operate. 

An older study by NALEDI (2004) highlights potential concern that large South African mining 
companies use CSR to improve their international image, and these companies are not genuinely 
committed to community upliftment.  In support of this claim, they point to the fact that South African 
companies prefer to refer to corporate social ‘investment’ in order to avoid the politically loaded term 
‘responsibility’.  This, according to NALEDI (2004), takes the emphasis off how the money to invest is 
generated in the first place.  In this same study, NALEDI (2004) argues that South African firms seem 
to focus more on education than on the environment when it comes to CSI. 

It should be noted that the review of corporate behaviour provided here is based on limited evidence, 
focussing on a small number of firms in narrow sectors.  It is likely that the corporate investment made 
by South African firms is more diverse in terms of its scale and impact and further study is required in 
this area.  Section 3.3 of the main report provides a summary of the CSR initiatives identified in the 
scoping analysis of South African companies investing in Africa.  

Resource extraction 

Outward FDI into the mining sector is often very contentious - especially in Africa, where the industry is 
highly cyclical and investors therefore focus on extracting minerals from the host country as cheaply 
and as quickly as possible when commodity prices are high.  According to Draper et al (2010), South 
Africa’s FDI into African countries is diverse and is driven primarily by mergers and acquisitions rather 
than natural resource extraction.  This is largely confirmed by the available data, though some South 
African mining companies do have extensive operations elsewhere in Africa.  Some questions have 
been raised about the corporate behaviour of these companies in the prior sub-sections and this 
requires further study. 

Market dominance 

As the presence of South African firms in African markets expands, so too do concerns about their 
dominance in such markets.  This can have two different sets of implications.  Firstly, from an 
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economic and competition perspective, there is a possibility that such firms may abuse their market 
power to squeeze out domestic or other firms.  According to Draper et al (2010), 17% of South African 
investments in Africa enjoy a market share of greater than 75%.  This is well beyond normal 
competition law thresholds but many African countries do not have active competition authorities and 
are unable to mitigate against the risk of market dominance.  Draper et al (2010) also argue that this 
view might be overstated and calculate that 67% of South African investments have less than 25% of 
the market share in their respective host nations, suggesting that increased competition from Chinese 
firms is likely to ensure that South African firms behave competitively.   

Secondly, high levels of market dominance may raise political concerns.  Draper et al (2010) reference 
Moran (2009) in describing the potential national security threat associated with South African FDI into 
regional host markets.  Three specific concerns are identified: 

1. The host country becomes dependent on the supply of goods and/or services from the acquiring 
firm; 

2. The acquisition would allow transfer of sensitive technology away from the host country to potential 
rivals; and 

3. The acquisition would allow insertion of potential capability for infiltration, surveillance, or sabotage 
in the host country. 

Fundira (2012) take a more positive view of the high level of investment by South African firms in 
Africa, noting that the rapid expansion of South African companies into Africa has, in recent years, 
displayed the vast opportunities present on the continent to the rest of the world.  Over time, this will 
serve to attract increased investment from other parts of the world to the benefit of African workers and 
consumers. 

Corporate behaviour of firms from other developing countries 

A full review of the behaviour of firms from other investing countries is outside the scope of this study.  
A short summary is, however, provided to allow for some comparison between South African firms and 
those from other developing countries, and particularly China, from which investment into Africa is likely 
to increase significantly in coming years.  

Shelton and Kabemba’s (2012) comprehensive review of Chinese investment in extractive industries in 
Southern Africa suggests that the developmental impact of Chinese investment is mixed.  
Developmental benefits include the creation of jobs and the provision of infrastructure.  However, 
Shelton and Kabemba (2012) also note that skills and technology transfer and opportunities for 
sustainable development from Chinese investment are limited, while local industries often come under 
threat from sustained Chinese competition.  

In Henley et al’s (2008) study on firm-level investment from China, India and South Africa in Sub-
Saharan Africa (and based largely on the UNIDO (2007) survey), South African firms are found to be 
concentrated in the services sector and pay on average much higher wages than Indian and Chinese 
employers.  In terms of corporate behaviour and treatment of labour, Shelton and Kabemba (2012) 
note that, in general (and with some qualifications), in many of the Chinese-owned firms included in the 
review, working conditions were poor.  The authors noted, in specific case studies, trends toward a 
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casualisation of workers, lower than industry median wages, preferential treatment of Chinese over 
local employees and little focus on employee safety.  Shelton and Kabemba (2012) also suggest that a 
key root of the problematic labour standards is host governments’ failure to enforce laws and 
regulations when dealing with Chinese companies.  However, as with studies on South African 
investment in Africa, Shelton and Kabemba (2012) note that it is difficult to generalise bad corporate 
behaviour across all Chinese investment, and the authors note that some Chinese firms do provide 
employees with good working conditions and above average pay, and have good relations with local 
trade unions.  

With regard to corporate investment and CSR initiatives, Shelton and Kabemba (2012) suggest that 
Chinese firms perform at least as poorly (or as well) as other foreign investors, with firms often 
suggesting that they are making sufficient contributions to local development and civil society in these 
countries believing that these investors are often not doing enough.  In summarising the overall 
corporate behaviour of Chinese firms in Southern Africa, the authors note that it is difficult to fully 
establish whether Chinese firms are “any worse” than those owned by non-Chinese investors.  

Summary of analysis 

Since the early 1990s, South African firms have greatly increased their African investment footprint, 
making the country a key investor on the continent and raising the importance of Africa as a market for 
South African business.  Despite the continued dominance by developed countries in terms of overall 
investment stocks, the presence of other developing countries (externally from countries such as China 
and intra-African investment from countries such as Nigeria and Kenya) is likely to intensify over 
coming years.  South African investors are therefore likely to see increased competition in the markets 
in which they operate and for the assets they wish to acquire.  

A key distinction between recent investments from South Africa relative to past FDI from more 
developed countries is the extent to which South African investment has focused on the services 
sector.  This has important implications for the way in which South African companies behave, operate 
and are perceived in host economies.  In seeking to acquire new markets, South African companies 
have invested heavily in marketing themselves to consumers in the host countries in which they 
operate.  But in doing so, they have undoubtedly squeezed many local businesses out of the market 
(or acquired existing businesses), and this might cause some resentment.   

The review of the available literature on the corporate behaviour of South African firms is thin and 
paints a mixed picture of the way in which companies operate across the continent.  Importantly, 
evidence of negative conduct by South African firms appears to be firm or sector specific.  Moreover, 
the existing literature has largely focused on the mining sector, which constitutes a small (and 
shrinking) component of South Africa’s total foreign investment into Africa.  Evidence of the impact of 
corporate behaviour of firms from other developing countries, and particularly China, is also briefly 
touched on and similarly highlights that it is difficult to provide a holistic view of corporate practice 
across all Chinese investment in Africa.  The short review also suggests that South African corporate 
behaviour is likely no worse (and is likely to be better) than that of Chinese investors.  

Given the importance of South African investment in Africa and the expected increase in competition 
from developing countries across a diverse range of sectors, South African firms will need to find new 
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ways to distinguish their product and service offerings.  The way in which South African companies 
portray themselves and are perceived by consumers in host economies, relative to new investors, is 
therefore likely to become more important.  This has important implications for South African corporate 
behaviour in African markets. 
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APPENDIX B LIST OF COMPANIES IN SCOPING ANALYSIS 
Company Sector 

Classified as South African companies 
Absa Group Limited Finance / Banking / Insurance 

Adcock Ingram Hlgs Ld Pharmaceutical 

AECI Ltd Chemicals 

Afgri Agricultural 

African Bank Investments Ltd Retail trade 

African Oxygen Ltd Chemicals 

African Rainbow Minerals Mining 

Alexander Forbes  Finance / Banking / Insurance 

Allied Elect Corporation Ltd ICT 

Anglo American Plat Ltd Mining 

AngloGold Ashanti Ltd Mining 

Aspen Pharmacare Hldgs Pharmaceutical 

Astral Foods Ltd Agricultural 

Aurecon Engineering 

Aveng Ltd Construction and materials 

Avusa Ltd Media 

Barloworld Ltd Distribution and logistics 

Basil Read Hldgs Ltd Construction and materials 

Bell Equipment Ltd Vehicle manufacturer 

Bidvest Ltd Distribution and logistics 

Blue Financial Services Ltd Finance / Banking / Insurance 

Bowman Gilfillan Legal services 

Business Connexion Group ICT 

Cashbuild Ltd Retail trade 

Clicks Group Ltd Retail trade 

Clientele Ltd Finance / Banking / Insurance 

Comair Ltd Tourism and travel 

Coronation Fund Mngrs Ltd Finance / Banking / Insurance 

Datatec Ltd ICT 

Distell Group Ltd Beverages and tobacco 

Distribution And Warehouse Group Ltd Distribution and logistics 

DRDGold Ltd Mining 

Edcon Group Retail trade 

Educor Education 

Edward Nathan Sonnenberg Legal services 

Eqstra Holdings Ltd Distribution and logistics 

Eskom Electricity 

Exxaro Resources Ltd Mining 
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Company Sector 
Famous Brands Ltd Restaurants / fast food 

Firstrand Ltd Finance / Banking / Insurance 

Freeworld Coatings Ltd* Chemicals 

Gold Fields Ltd Mining 

Grindrod Ltd Distribution and logistics 

Group Five Ltd Construction and materials 

Growthpoint Prop Ltd Property 

Hudaco Industries Ltd Distribution and logistics 

Illovo Sugar Ltd Agricultural 

Impala Platinum Hlgs Ld Mining 

Imperial Holdings Ltd Distribution and logistics 

Investec Ltd Finance / Banking / Insurance 

Italtile Ltd Retail trade 

JD Group Ltd Retail trade 

Lewis Group Ltd Retail trade 

Liberty Holdings Ltd Finance / Banking / Insurance 

Life Healthcare Grp Hldg Ltd Healthcare 

Massmart Holdings Ltd Retail trade 

Mediclinic International Healthcare 

Metorex Ltd* Mining 

MMI Holdings Ltd Finance / Banking / Insurance 

Mondi Limited Paper and packaging 

Mpact Limited Paper and packaging 

Mr Price Group Ltd Retail trade 

MTN Group Ltd Telecoms 

Murray And Roberts Holdings Ltd Construction and materials 

Nampak Ltd Ord Paper and packaging 

Nandos Restaurants / fast food 

Naspers Ltd ICT 

Nedbank Group Ltd Finance / Banking / Insurance 

Netcare Limited Healthcare 

Oceana Group Ltd Fishing 

Omnia Holdings Ltd Chemicals 

Pick n Pay Stores Ltd Retail trade 

Pioneer Foods Group Ltd FMCG 

Pretoria Port Cement (PPC) Construction and materials 

Protea Hotel Group Tourism and travel 

Raubex Group Ltd Construction and materials 

Reunert Ord ICT 

SAA Tourism and travel 
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Company Sector 
Sanlam Ltd Finance / Banking / Insurance 

Santam Ltd Finance / Banking / Insurance 

Sappi Ltd Forestry / paper 

Sasol Ltd Petroleum 

Shoprite Holdings Ltd Retail trade 

Spur Corporation Ltd Restaurants / fast food 

Standard Bank Group Ltd Finance / Banking / Insurance 

Steinhoff Interntl Hldgs FMCG 

Sun International Ltd Tourism and travel 

Super Group Ltd Distribution and logistics 

Telkom SA Ltd Telecoms 

The Foschini Group Ltd Retail trade 

The Spar Group Ltd Retail trade 

Tiger Brands Ltd FMCG 

Tongaat Hulett Ltd Agricultural 

Truworths International Retail trade 

Tsogo Sun Holdings Ltd Tourism and travel 

Vela VKE Engineering 

Vodacom Group Limited Telecoms 

Wilson Bayly Hlm-Ovc Ord Construction and materials 

Wings Travel Management Tourism and travel 

Woolworths Holdings Ltd Retail trade 
Secondary listed and historically South African companies 

Anglo American PLC Mining 

BHP Billiton PLC Mining 

British American Tobacco PLC Beverages and tobacco 

Dimension Data ICT 

Old Mutual PLC Finance / Banking / Insurance 

SAB-Miller PLC Beverages and tobacco 
*In the course of this study these companies were delisted or acquired by foreign entities but have nevertheless been included in 
the analysis as South African companies. 
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APPENDIX C SECTOR ANALYSIS DETAILED TABLES 

IT and Telecoms 

Revenue and employment 

Company (figures for 2011 
unless indicated) 

Revenues (R millions) Employment 

Total South 
Africa Africa Other Total South 

Africa Africa Other 

MTN Group Ltd 121,884 38,597  83,287     
Telkom SA Ltd         
Vodacom Group Limited 54,349 46,392 7,957  7,481 5,516 1,965  
Allied Elect Corporation Ltd*  23,561 20,218 1,022 2,321 13,231 11,537 1,005 689 
Business Connexion Group 4,314    6,453    
Datatec Ltd (US$ millions)* 5,033    5,611    
Naspers Ltd* 39,487 26,104 6,096 7,287 19,000 7,410   
Reunert Ord* 10,923    6,324    
Source: 2011 and 2012 company annual reports  
* Figures for 2012 financial years 

Location of operations 

Country 
MTN 

(subscriber
s 000) 

Telkom 
Vodacom 

(subscriber
s 000) 

Allied 
Electric 

Business 
Connexion Datatec Naspers Reunert 

Algeria         
Angola      ● ●  
Benin 2,399        
Botswana 1,584   ● ●  ● ● 
Burundi         
Cameroon 5,800     ●   
Congo 
(Republic of) 1,672        
Côte d'Ivoire 6,305        
Democratic 
Republic of 
Congo   4,155 ●     

Gabon         
Ghana 10,156   ●  ● ●  
Guinea (-
Conakry) 1,987    ●    
Guinea-
Bissau 591        
Kenya    ● ● ● ●  
Lesotho   859 ● ●   ● 
Liberia 1,006        
Malawi      ●   
Mali     ●    
Mauritius    ●  ● ●  



 

 

 

79 

 

 

Country 
MTN 

(subscriber
s 000) 

Telkom 
Vodacom 

(subscriber
s 000) 

Allied 
Electric 

Business 
Connexion Datatec Naspers Reunert 

Morocco         
Mozambique   3,100 ● ●    
Namibia    ● ●  ● ● 
Nigeria 41,649 ●  ● ● ● ●  
Rwanda 2899   ●     
Senegal      ●   
South Africa 22,033 ● 26,500 ● ● ● ● ● 
Swaziland 767   ● ●   ● 
Tanzania   8,900 ● ● ● ●  
Uganda 7,629   ●  ● ●  
Zambia 2,704   ● ●  ●  
Zimbabwe    ●    ● 
Source: 2011 and 2012 company annual reports and other public information. Analysis based on physical presence of operations, subsidiaries and joint 
ventures.  
Figures for MTN and Vodacom represent subscriber numbers. 

 

Chemicals and paints 

Revenues and employment 

Company (figures for 
2011 unless indicated) 

Revenues (R millions) Employment 

Total South 
Africa Africa Other Total South 

Africa Africa Other 

AECI Ltd 13,397    7,100    
African Oxygen Ltd 5,246  815  3,288    
Freeworld Coatings Ltd* 2,765        
Omnia Holdings Ltd 11,829 8,744 2,811 274 3,017 2,469 505 43 
Source: 2011 and 2012 company annual reports  
* Figures for 2010 financial year 

Location of operations 

Country AECI African Oxygen Freeworld Coatings Omnia Holdings 
Angola  ●  ● 
Botswana ● ● ● ● 
Burkina Faso ●   ● 
Democratic Republic of Congo ●   ● 
Ethiopia    ● 
Ghana ● ●   
Kenya    ● 
Lesotho  ●  ● 
Madagascar    ● 
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Country AECI African Oxygen Freeworld Coatings Omnia Holdings 
Malawi  ● ● ● 
Mali ● ●  ● 
Mauritania    ● 
Mauritius ● ●  ● 
Morocco ●    
Mozambique  ●  ● 
Namibia ● ● ● ● 
Senegal    ● 
Sierra Leone    ● 
South Africa  ● ● ● 
Sudan (incl. South Sudan)    ● 
Swaziland  ● ● ● 
Tanzania ●   ● 
Uganda    ● 
Zambia ● ● ● ● 
Zimbabwe ●   ● 

Source: 2011 and 2012 company annual reports and other public information. Analysis based on physical presence of operations, subsidiaries 
and joint ventures. 

 

Logistics and distribution 

Revenues and employment 

Company (figures for 2011 unless 
indicated) 

Revenues (R millions) Employment 
Total SA Africa Other Total SA Africa Other 

Barloworld Ltd 49,823    18,671 11,403 1,905 5,363 
Grindrod Ltd 35,855    6,089 4,619 1,203 267 
Imperial Holdings Ltd 64,667 50,330 3,120 11,217 40,898 34,757  6,141 
Super Group Ltd 7,835 6,936 111 788 5,962    
Bidvest Ltd 121,483    105,057    
Distribution And Warehouse Group Ltd 3,792    3,839    
Eqstra Holdings Ltd* 8,143 6,923  1,220 7,436    
Hudaco Industries Ltd 3,182    2,505    
Source: 2011 and 2012 company annual reports  
* Figures for 2012 financial year 

Location of operations 

Country Barlo-
world Bidvest 

Distri-
bution 

And Ware-
house 
Group 

Eqstra 
Holdings Grindrod Hudaco 

Industries 
Imperial 
Holdings 

Super 
Group 

Angola ●  ●  ●  ●  
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Country Barlo-
world Bidvest 

Distri-
bution 

And Ware-
house 
Group 

Eqstra 
Holdings Grindrod Hudaco 

Industries 
Imperial 
Holdings 

Super 
Group 

Botswana ● ● ● ● ● ● ●  
Democratic 
Republic of Congo ●    ●  ● ● 

Ghana ●        
Kenya       ●  
Lesotho ● ● ●    ●  
Malawi ● ●   ●  ● ● 
Mauritius   ●  ● ●   
Mozambique ● ● ● ● ●  ● ● 
Namibia ● ● ● ● ● ● ●  
Nigeria   ●      
São Tomé and 
Príncipe ●        
Sierra Leone     ●    
South Africa ● ● ● ● ●   ● 
Swaziland ● ● ●    ●  
Tanzania   ●    ●  
Zambia ● ● ●    ● ● 
Zimbabwe ● ● ●  ●  ● ● 
Source: 2011 and 2012 company annual reports and other public information. Analysis based on physical presence of operations, subsidiaries and joint 
ventures. 
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DNA is an independent research company. Opinions expressed in DNA research reflect the views of DNA staff, and 
are not necessarily representative of the views of the commissioning party. Every effort is made to ensure that the 
data, secondary research and other sources referenced in this research are complete, accurate and unbiased, but 
DNA accepts no responsibility for any errors or omissions in such references. If you are not the intended recipient of 
this report please refrain from reading, storing or distributing it. 

Retail trade 

Revenues and employment 

Company (figures for 2011 unless indicated) 
Revenues (R millions) Employment 

Total SA Africa Other Total SA Africa Other 
Ellerines (African Bank subsidiary) 4,710    10,303    
Cashbuild Ltd 5,667 4,883 784  4,381    
Clicks Group Ltd 14,800    8,064    
Edcon Group* 27,884 26,186 1,698  43,323    
Italtile Ltd 1,521    609    
JD Group Ltd 15,741 15,242 499  25,718 24,783 935  
Lewis Group Ltd* 4,857 4,265 592  7,062 6,455 607  
Massmart Holdings Ltd 52,950 49,044 3,906  30,495    
Mr Price Group Ltd* 12,062 11,513 549  17,894    
Pick n Pay Stores Ltd* 59,024    42,400    
Shoprite Holdings Ltd 72,298 64,068 8,230  94,867 83,867 11,000  
The Foschini Group Ltd* 11,630 11,158 472  11,420    
The Spar Group Ltd 38,819    3,816    
Truworths International 8,684 8,448 236  9,400    
Woolworths Holdings Ltd* 28,813    22,000    
Source: 2011 and 2012 company annual reports  
* Figures for 2012 financial year 
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Location of operations 

Country and no. 
of stores 

Cash-
build 

Clicks 
Group 

Edcon 
Group 

Eller-
ines* 

Fos-
chini 

Group 
Italtile JD 

Group 
Lewis 
Group 

Mass-
mart 

Mr 
Price 

Pick n 
Pay 

Tru-
worths 

Shop-
rite 

Spar 
Group 

Wool-
worths 

Angola             14   
Botswana 10 ● 26 ● 11 4 21 13 11 12 9 8 22 ● 21 
Ghana         1    3  1 
Kenya      1    9  5   7 
Lesotho 5  8 ● 2 1  6 2 2 1 1 15 ● 1 
Madagascar             7   
Malawi 1        2 2   5   
Mauritius      ●   1 4 2  1  1 
Mozambique         1 4 1  10 ● 3 
Namibia 4 ● 29 ● 58 3 4 24 3 24 17 12 94 ● 5 
Nigeria         1 1   2  2 
South Africa 165 ● 1,090 ● 1,770 64 1,199 546 287 917 843 526 1,542 ● 370 
Swaziland 6 ● 12 ● 4 2 3 13 1 6 10 5 11 ● 4 
Tanzania      3   1 2  2 3  4 
Uganda      1   1 1   2  3 
Zambia   2 ● 12 ●   1 4 4 2 28  3 
Zimbabwe           50  1   
Total Africa 26  77  87 15 28 56 26 71 94 35 218  55 
Source: 2011 and 2012 company annual reports and other public information. Analysis based on physical presence of operations, subsidiaries and joint ventures. Figures 
represent number of stores in each country, where information is available. 
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DNA is an independent research company. Opinions expressed in DNA research reflect the views of DNA staff, and 
are not necessarily representative of the views of the commissioning party. Every effort is made to ensure that the 
data, secondary research and other sources referenced in this research are complete, accurate and unbiased, but 
DNA accepts no responsibility for any errors or omissions in such references. If you are not the intended recipient of 
this report please refrain from reading, storing or distributing it. 

Construction and construction materials 

Revenues and employment 

Company (figures for 2011 
unless indicated) 

Revenues (R millions) Employment 
Total SA Africa Other Total SA Africa Other 

Aveng Ltd 34,324 17,503 3,415 13,405 30,900    
Basil Read Hldgs Ltd 6,230    6,493 6,279  214 
Group Five Ltd* 8,783    10,846    
Murray And Roberts Holdings Ltd 30,535    31,415    
Raubex Group Ltd* 4,546 3,933 613  7,029    
Wilson Bayly Hlm-Ovc Ord 15,231    6,985    
Pretoria Port Cement (PPC) 6,826 5,633 1,193  3,087 2,394 693  
Source: 2011 and 2012 company annual reports  
* Figures for 2012 financial year 

Location of operations 

 Country Aveng Basil Read Group Five Murray And 
Roberts Raubex WBHO PPC 

Algeria   ●     
Angola   ●     
Botswana ● ● ● ●  ● ● 
Burkina Faso   ●     
Democratic 
Republic of Congo  ●      
Ghana ●  ●   ●  
Guinea (-Conakry) ●       
Kenya ●       
Lesotho ● ● ●  ●   
Malawi ●  ●  ●   
Mali ●       
Mauritius ● ● ●    ● 
Mozambique ● ● ●   ● ● 
Namibia ● ● ● ● ●   
Nigeria  ● ●     
Sierra Leone  ● ●   ●  
South Africa ● ● ● ● ● ● ● 
Swaziland ● ● ●     
Tanzania ● ● ●     
Uganda  ●      
Zambia ● ● ● ● ● ●  
Zimbabwe ●  ● ● ●  ● 
Source: 2011 and 2012 company annual reports and other public information. Analysis based on physical presence of operations, subsidiaries and joint 
ventures. 
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DNA is an independent research company. Opinions expressed in DNA research reflect the views of DNA staff, and 
are not necessarily representative of the views of the commissioning party. Every effort is made to ensure that the 
data, secondary research and other sources referenced in this research are complete, accurate and unbiased, but 
DNA accepts no responsibility for any errors or omissions in such references. If you are not the intended recipient of 
this report please refrain from reading, storing or distributing it. 

Financial and insurance 

Revenues and employment 

Company (figures for 2011 unless 
indicated) 

Revenues (R millions) Employment 

Total South 
Africa Africa Other Total South 

Africa Africa Other 

Absa Group Limited 45,832    39,659    
Alexander Forbes  4,594    4,082    
Blue Financial Services Ltd* 416 209 208      
Clientele Ltd 1,466 1,438 28      
Coronation Fund Mngrs Ltd 1,726    201    
Firstrand Ltd 49,251    34,612 30,600   
Investec Ltd^* (Millions of Pounds) 1,712 715  997 7,781 4,068  3,713 
Liberty Holdings Ltd 48,718 48,000 718  8,523 7,650 873  
MMI Holdings Ltd 19,261    15,644 14,028 1,616  
Nedbank Group Ltd 33,446 31,428 1,120 898 26,687 25,079  1,608 
Sanlam Ltd 54,278        
Santam Ltd 17,707    4,375    
Standard Bank Group Ltd 58,552 41,494 11,256 5,802 52,127 34,404 12,510 5,213 
Source: 2011 and 2012 company annual reports  
For Banks, revenue reflects net income (before impairments) plus non-interest income.  
* Figures for 2012 financial year 
^Revenue and employment splits reflect those for Southern Africa and not only South Africa 

Location of operations 

Country Absa 
Group 

Blue 
Financial 
Services 

Firstrand Investec Nedbank 
Group* 

Standard 
Bank 

Group 
Alexander 

Forbes Clientele Coro-
nation 

MMI 
Holdings 

Liberty 
Holdings Sanlam Santam 

Angola   ●  ● ●        
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Country Absa 
Group 

Blue 
Financial 
Services 

Firstrand Investec Nedbank 
Group* 

Standard 
Bank 

Group 
Alexander 

Forbes Clientele Coro-
nation 

MMI 
Holdings 

Liberty 
Holdings Sanlam Santam 

Botswana  ● ● ●  ● ●  ● ● ● ●  
Cameroon  ●            
Democratic 
Republic of 
Congo 

     ●        

Ghana  ●    ●    ●  ●  
Kenya  ● ●  ● ● ●   ● ● ●  
Lesotho  ● ●  ● ●    ● ●   
Malawi  ●   ● ● ●   ●  ● ● 

Mauritius  ● ● ●  ● ●   ●    
Mozambique ●  ●   ● ●   ●    
Namibia ● ● ● ● ● ● ●  ● ● ● ● ● 

Niger              
Nigeria  ● ●   ● ● ●  ●  ●  
South Africa ● ● ● ● ● ● ● ● ● ● ● ● ● 

Swaziland  ● ●  ● ● ●  ● ● ● ●  
Tanzania ● ● ●   ● ●   ●  ● ● 

Uganda  ●    ● ●    ● ● ● 

Zambia  ● ●   ● ●   ●  ● ● 

Zimbabwe     ● ● ●      ● 

Source: 2011 and 2012 company annual reports and other public information. Analysis based on physical presence of operations, subsidiaries and joint ventures. 
*Nedbank analysis excludes stake-holding in Ecobank. 
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Mining 

Revenues and employment 

Company (figures for 2011 
unless indicated) 

Revenues (R millions) Employment 

Total South 
Africa Africa Other Total South 

Africa Africa Other 

African Rainbow Minerals^ 14,893 4,170  10,723 11,496    
Anglo American Plat Ltd         
AngloGold Ashanti Ltd 50,709 18,610 18,486 13,613 61,242 32,082 16,539 12,621 
DRDGold Ltd 2,565    6,875    
Exxaro Resources Ltd 21,305 10,743  10,562 5,822    
Gold Fields Ltd 41,877 19,700 10,568 11,609 46,378    
Impala Platinum Hlgs Ld 33,132 28,139 4,993  61,400 54,200 7,200  
Metorex Ltd (US$ million) 507    3,824 44 3,780  
Source: 2011 and 2012 company annual reports  
Where available, revenue disaggregation has been shown by origin. 
^Revenue by destination 

Location of operations 

Country 
African 

Rainbow 
Minerals 

AngloGold 
Ashanti 

Anglo 
American 
Platinum 

DRD Gold Exxaro 
Resources Gold Fields Impala 

Platinum Metorex 

Algeria  ●       
Angola         
Botswana         
Democratic 
Republic of 
Congo 

●       ● 

Ghana  ●    ●   
Guinea (-
Conakry)  ●       

Guinea-Bissau      ●   
Mali  ●    ●   
Mozambique         
Namibia  ●   ●    
South Africa ● ● ● ● ● ● ● ● 
Tanzania  ●       
Zambia ●       ● 
Zimbabwe   ● ●   ●  
Source: 2011 and 2012 company annual reports and other public information. Analysis based on physical presence of operations, subsidiaries and joint 
ventures. 
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Previously South African companies 

Revenues and employment 

Company (figures for 
2011 unless indicated) 

Revenues  Employment 
Total SA Africa Other Total SA Africa Other 

Anglo American PLC (US$ 
millions) 36,548 17,855 2,763 15,930     

BHP Billiton PLC (US$ 
millions)* 72,226    46,370  10,311  

Old Mutual PLC (GBP 
Millions) 9,784    26,805     

SAB-Miller PLC (US$ 
millions)* 31,388 6,302 3,686 21,400 79,179 11,939 13,596 53,644 

BAT (GBP million) 15,399    87,813    
Dimension Data (US$ 
millions) 5,792    10,240    

Source: 2011 and 2012 company annual reports  
*2012 figures 
Revenue for SAB-Miller includes associates.  
BAT revenues excluding payments made for excise and other taxes on goods.  

Location of operations 

Sector Mining Beverages and tobacco Finance ICT 

Country Anglo 
American BHP Billiton 

British 
American 
Tobacco 

SAB-Miller Old Mutual Dimension 
Data 

Algeria   ● ● ●   ● 
Angola ●   ● ●   ● 
Benin     ● ●     
Botswana ●       ● ● 
Burkina Faso     ● ●     
Burundi           ● 
Cameroon     ● ●     
Central African 
Republic       ●     

Chad       ●     
Comoros       ●     
Congo (Republic of)           ● 
Côte d'Ivoire     ● ●     
Democratic Republic 
of Congo ●   ● ●   ● 

Djibouti     ●       
Egypt     ●       
Equatorial Guinea       ●     
Ethiopia       ●     
Gabon       ●   ● 
Gambia     ● ●     
Ghana     ● ●   ● 
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Sector Mining Beverages and tobacco Finance ICT 

Country Anglo 
American BHP Billiton 

British 
American 
Tobacco 

SAB-Miller Old Mutual Dimension 
Data 

Guinea (-Conakry)       ●     
Kenya     ● ● ● ● 
Lesotho       ●     
Madagascar       ●     
Malawi     ● ● ● ● 
Mali       ●     
Mauritius     ● ●   ● 
Morocco       ●   ● 
Mozambique   ● ● ●   ● 
Namibia ●   ●   ● ● 
Niger       ●     
Nigeria     ● ●   ● 
Rwanda     ●     ● 
Senegal     ● ●     
Sierra Leone     ●       
South Africa ● ● ● ● ● ●  
Sudan (incl. South 
Sudan)       ●     

Swaziland       ● ●   
Tanzania       ●   ● 
Togo     ● ●     
Tunisia       ●     
Uganda     ● ●   ● 
Zambia     ● ●   ● 
Zimbabwe ●   ● ● ●   
Source: 2011 and 2012 company annual reports and other public information. Analysis based on physical presence of operations, subsidiaries and 
joint ventures. 
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APPENDIX D BUSINESS SURVEY QUESTIONNAIRE 

 

 

   

Project FRIDGE 
CATI Questionnaire: SA BUSINESSES 

Job No:   
 
Cape Town (Head Office) 
TNS House 
6 Thicket Road 
Newlands  
7700 
 
Ph: (021) 657-9500 

Johannesburg 
TNS House, Stonemill Office Park 
Cnr Republic Road & 300 Acacia Road 
Darrenwood 
2194 
 
Ph: (011) 778-7500 

Durban 
4 Sunbury Crescent  
Sunbury Park 
La Lucia Ridge 
4051 
 
Ph: (031) 571 4900 

 
 _____________________________________________________________________________________________________________________________________  

 SECTION A: SCREENING AND INTRODUCTION 
 _____________________________________________________________________________________________________________________________________  

A1. ASK TO SPEAK TO LISTED NAME. SCRIPTER – INSERT NAME FROM LIST. 
 
Good morning/afternoon, my name is ..... and I conduct interviews on behalf of TNS, an independent research company.  
 
We would really appreciate your time / (INSERT NAME FROM LIST), in agreeing to a short research interview with us, which will take about 20 
minutes. The research is being conducted for various stakeholders, to understand the impact of South African companies that invest in Africa. We 
would like to understand the successes and practices of South African businesses in Africa and the implications of this presence of South African 
companies in Africa. Your views and time would be highly appreciated. As an incentive for your time in participating, we will be able to send you a 
summary of the research findings from this project which may be of interest to you and your operations in Africa. All of your answers will be treated 
as confidential and will be reported at aggregate level. We appreciate that there are demands on your time, but we would be grateful for just 20 
minutes. Your views will aid in our research findings and recommendations in terms of investment into Africa.  

 
 Before I continue, could I please check that I am speaking with (INSERT NAME FROM LIST). 
 

-1 Yes  CONTINUE  
 -2         No   TAKE DOWN CORRECT CONTACT DETAILS OF (INSERT NAME FROM LIST. NUMBER FIELD NEEDS TO BE ABLE TO 

CAPTURE LOCAL AND/OR INTERNATIONAL NUMBER, 15 DIGITS LONG) 
 ___________________________________________________________________________________________________________________________________  
A2 As I said, I do interviewing on behalf of TNS, an independent research company. We have been appointed by NEDLAC to conduct a survey 

on behalf of South African business, labour and the government, in order to understand the performance and impact of South African 
business across Africa.  I wonder if I might ask you a few questions about the country operations of your company.  The interview will take 
approximately 20 minutes and all your answers will be treated as confidential.  Are you willing to participate in this study? 

  
 -1 Yes  CONTINUE 
 -2 Yes – Contact at a later stage  GO TO QB 
 -3 Refusal to participate  CLOSE INTERVIEW 
 
 Please note that this interview may be monitored or recorded for quality purposes. 
  
 IF NO OR IN DOUBT, CLOSE INTERVIEW.  

 _____________________________________________________________________________________________________________________________________  
B. Are you a director, head of department or management level decision maker or influencer when it comes to your company doing business in 

Africa? 
 
 SINGLE MENTION. 
 
 -1  Yes  CONTINUE OR MAKE AN APPOINTMENT FOR A MORE CONVENIENT TIME 
 -2  No  CLOSE INTERVIEW – IF NOT SPEAKING TO CORRECT PERSON, ASK TO BE TRANSFERRED / GIVEN CONTACT 

DETAILS OF CORRECT PERSON AND UPDATE CONTACT DETAILS IN SPEC. INCLUDE MORE THAN ONE CONTACT 
NUMBER 

 
 IF GIVEN CONTACT DETAILS OF ANOTHER PERSON PLEASE RECORD BELOW: 
 Name:  ………………………………………………………………………………………. 
 
 Job Title:  ………………………………………………………………………………….. 
 
 Contact Number: ………………………………………………………………………….. 
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 _____________________________________________________________________________________________________________________________________  

C.  Please can you tell me your job title?  
 
 RECORD VERBATIM 
 
  .......................................................................................................................................................................................................................   (                ) 
 

 _____________________________________________________________________________________________________________________________________  
  
CONFIDENTIALITY CLAUSE: 
 
 We do not work for customs and immigration or SARS, the information you give us is confidential. The information that we gather from this 

survey will be used for research purposes only. Results will be reported at aggregate level and not for any individual company.  
 
 I am going to ask you questions on your business performance in the country where you operate.  If your company has operations in more 

than one African country, please refer to the country where your company has the greatest presence. 
 _____________________________________________________________________________________________________________________________________  
 

 ASK ALL. 
1. Please tell me the specific country in Africa where your company has greatest presence.    
 
 RECORD MENTION. 
 SINGLE MENTION ONLY. 
 
 -01 Algeria 
 -02 Angola 
 -03 Benin 
 -04 Botswana 
 -05 Burkina 
 -06 Burundi 
 -07 Cameroon 
 -08 Cape Verde 
 -09 Central African Republic 
 -10 Chad 
 -11 Comoros 
 -12 Congo 
 -13 Congo, Democratic Republic of 
 -14 Djibouti 
 -15 Egypt 
 -16 Equatorial Guinea 
 -17 Eritrea 
 -18 Ethiopia 
 -19 Gabon 
 -20 Gambia 
 -21 Ghana 
 -22 Guinea 
 -23 Guinea-Bissau 
 -24 Ivory Coast 
 -25 Kenya 
 -26 Lesotho 
 -27 Liberia 

 -28 Libya 
 -29 Madagascar 
 -30 Malawi 
 -31 Mali 
 -32 Mauritania 
 -33 Mauritius 
 -34 Morocco 
 -35 Mozambique 
 -36 Namibia 
 -37 Niger 
 -38 Nigeria 
 -39 Rwanda 
 -40 Sao Tome and Principe 
 -41 Senegal 
 -42 Seychelles 
 -43 Sierra Leone 
 -44 Somalia 
 -45 South Sudan 
 -46 Sudan 
 -47 Swaziland 
 -48 Tanzania 
 -49 Togo 
 -50 Tunisia 
 -51 Uganda 
 -52 Zambia 
 -53 Zimbabwe 
 -54 None of the above  CLOSE INTERVIEW 
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 _____________________________________________________________________________________________________________________________________  
 SECTION A: BUSINESS OPERATIONS AND PERFORMANCE 

 _____________________________________________________________________________________________________________________________________  
 I would now like to ask you several questions about your business in <<record answer from Q1>>.  All references to ‘”domestic” that follow, 

apply to <<record answer from Q1>. 
 
2. What is the current legal status of your company in <<record answer from Q1>? 
 
 SINGLE MENTION. 
 READ OUT. 
 
 -1 Independently incorporated company   
 -2 Subsidiary company 
 -3 Branch office or outlet 
 -4 Partnership or joint venture 
 -5 Other (SPECIFY) 

 _____________________________________________________________________________________________________________________________________  
3. How did your company enter <<record answer from Q1>>?  
 
 SINGLE MENTION. 
 READ OUT. 
 
 -1 A merger or acquisition of an existing business 
 -2 A new (Greenfield) investment  
 -3 Other (SPECIFY) 

 _____________________________________________________________________________________________________________________________________  
4. What year did your company begin operations in <<record answer from Q1> in its current form? 
 
 Year 

Y Y Y Y 
    

 _____________________________________________________________________________________________________________________________________  
5. Could you please give me the ownership structure, in percentage, of the company in <<record answer from Q1>? The total percentage 

should add up to 100%. I am going to read out all of the options first and then ask you to allocate the 100% across the options. 
 
 WRITE IN % SHAREHOLDING. 
 READ OUT. 
  
 -1 South African parent company  ______________________________________________  
 
 -2 Domestic private shareholders  ______________________________________________  
 
 -3 Domestic government shareholder  ______________________________________________  
 
 -4 Other African company or shareholder  ______________________________________________  
 
 -5 Other international company or shareholder  ______________________________________________  
 
 -6 Other (SPECIFY)  ______________________________________________  
 
 -7 Don’t know, or refused (DO NOT READ OUT)   ______________________________________________  

 
 NOTE: must add up to 100% 

 _____________________________________________________________________________________________________________________________________  
6. How many different establishments, stores or plants do you operate in <<record answer from Q1>? 
 
 Number of establishments 
 
 ___________________________________ 

 _____________________________________________________________________________________________________________________________________  
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 _____________________________________________________________________________________________________________________________________  
7. What would be the main reasons for your investment or operations in <<record answer from Q1>?    
 
 MULTIPLE RESPONSES PERMITTED 
 READ OUT EACH STATEMENT.  
 
 -1 To identify new market opportunities 
 -2 To sell an existing product or service into the domestic market 
 -3 To manufacture a product for sale into the domestic market 
 -4 To manufacture a product for exporting 
 -5 To access or source raw materials – mining 
 -6 To access or source raw materials – agriculture 
 -7 To source cheaper labour 
 -8 Other (SPECIFY) 

 _____________________________________________________________________________________________________________________________________  
8. What is the single biggest challenge you face when investing in <<record answer from Q1>? 
 
 READ OUT. 
 SINGLE MENTION. 
 ROTATE ORDER OF ASKING 
 
 -1 Unfavourable tax system 
 -2 Heavily unionised labour 
 -3 Lack of labour with skills required by your organization 
 -4 No sophisticated financial systems 
 -5 Access to source raw materials – mining 
 -6 Access to source raw materials – agriculture 
 -7 Other (SPECIFY) 

 _____________________________________________________________________________________________________________________________________  
9. In the most recent financial year, what percentage of your total <<record answer from Q1>> sales was sold into the domestic <<record 
answer from Q1> market? 
 

 % 
 

 
 IF BELOW 100% ASK Q10, OTHERWISE GO TO Q.11. 
 ADD DON’T KNOW/REFUSED BUTTON, IF SELECTED, GO TO Q10 

 _____________________________________________________________________________________________________________________________________  
10. In the most recent financial year, how were your exports from <<record answer from Q1> allocated? The total percentage should add up to 

100%. I am going to read out all of the options first and then ask you to allocate the 100% across the options. 
 
 WRITE OUT PERCENTAGE FOR EACH STATEMENT. 
 READ OUT. 
 
 -1 Exported to South Africa  _________________  % 
 -2 Exported to other African countries  _________________ % 
 -3 Exported to the rest of the world  _________________ % 
 -4 Don’t know, or refused (DO NOT READ OUT  ____________  % 
 
 TOTAL MUST ADD UP TO 100% 

 _____________________________________________________________________________________________________________________________________  
11. What statement best describes the profitability of your business in <<record answer from Q1>?   
 
 SINGLE MENTION ONLY. 
 READ OUT. 
  
 -1 More profitable than your South African operations 
 -2 Equal in profitability to your South African operations  
 -3 Less profitable than your South African operations 
 -4 Don’t know, or refused (DO NOT READ OUT 

 _____________________________________________________________________________________________________________________________________  
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12. Which of the following statements best describes your main competition or competitors in <<record answer from Q1>?   
 
 SINGLE MENTION ONLY. 
 READ OUT. 
  
 -1 Mostly domestic 
 -2 Mostly South African 
 -3 Mostly other African (non South African and non domestic) 
 -4 Mostly international (from outside of Africa) 
 -5 Don’t know, or refused (DO NOT READ OUT 

 _____________________________________________________________________________________________________________________________________  
13. Which of the following statements best describes your competitive advantage in <<record answer from Q1>?   
 
 SINGLE MENTION ONLY. 
 READ OUT. 
 ROTATE ORDER OF ASKING 
  
 -1 Lower prices 
 -2 Better quality service or products 
 -3 Specialist skills or knowledge 
 -4 Specialist technology or equipment 
 -5 Scale or size 
 -6 Access to international markets 
 -7 Mineral resources expertise (extractions) 
 -8 Other (SPECIFY) 

 _____________________________________________________________________________________________________________________________________  
 SECTION B: BUSINESS PRACTICE/COMPLIANCE 

 _____________________________________________________________________________________________________________________________________  
B1. I am going to read out a number of laws and regulations that companies have to comply with in conducting their business in some countries.  

In each case, I would like you to tell me whether your company conforms mostly to domestic <<record answer from Q1>>  laws or 
regulations, South African laws or regulations, or international laws or regulations in conducting business in <<record answer from Q1>.  
You may also indicate whether no specific laws or regulations apply to your operations in a specific area. 

 
INTERVIEWER: If respondent seems unsure about answering the question/reluctant please read the following: 

 As mentioned at the beginning of the interview, we do not work for customs and immigration or SARS, the information you give us is 
confidential. The information that we gather from this survey will be used for research purposes only. Results will be reported at aggregate 
level and not for any individual company.  

  
 READ OUT EACH STATEMENT.  
 SINGLE MENTION PER STATEMENT. 
 
 Domestic 

<<record 
answer from 
Q1>> laws 
and 
regulations 

South African 
laws and 
regulations 

International 
laws and 
regulations 

N/A Don’t know, or 
refused (DO 
NOT READ 
OUT 

1. Company and business law -1 -2 -3 -4 -5 
2. Corporate governance -1 -2 -3 -4 -5 
3. Tax law and administration  -1 -2 -3 -4 -5 
4. Citizens or black economic empowerment  -1 -2 -3 -4 -5 
5. Labour law and relations -1 -2 -3 -4 -5 
6. General legal system and conflict resolution -1 -2 -3 -4 -5 
7. Environmental sustainability -1 -2 -3 -4 -5 
8. Social responsibility -1 -2 -3 -4 -5 
  

 _____________________________________________________________________________________________________________________________________  
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B2. I would like you to indicate whether your company or operation meets each of the following guidelines or regulations in <<record answer 
from Q1>? Please indicate yes or no. 

 
 READ OUT EACH STATEMENT.  
 SINGLE MENTION PER STATEMENT 
 ROTATE ORDER OF ASKING. 
 
 Yes No -4 Don’t 

know, or 
refused 
(DO NOT 
READ 
OUT 

1. The company produces an “integrated annual report” which reflects or incorporates the company’s 
operations in <<record answer from Q1>? 

-1 -2 -3 

2. The company has dedicated CSR programmes in <<record answer from Q1>? -1 -2 -3 
3. The board representing <<record answer from Q1> operations has at least one independent board 
member?  

-1 -2 -3 

4. Your company measures its total carbon emissions in <<record answer from Q1>? -1 -2 -3 
5. You were required to undertake an environmental impact assessment prior to the construction or 
expansion of any facilities? 

-1 -2 -3 

6. In <<record answer from Q1>, you report your financial statements in accordance with IFRS? -1 -2 -3 
7. In <<record answer from Q1>, workers have the right to join labour organisations without prior 
authorisation? 

-1 -2 -3 

8. In <<record answer from Q1>, men and women workers, doing the same job, receive exactly the 
same wage? 

-1 -2 -3 

9. In <<record answer from Q1>, trade union representatives have the right to enter an employer’s 
premises in order to recruit new members? 

-1 -2 -3 

10. In <<record answer from Q1>, pregnant employees are entitled to 4 or more months’ maternity leave? -1 -2 -3 
 
 _____________________________________________________________________________________________________________________________________  

 SECTION C:  IMPACT OF SA INVESTMENT IN THE COUNTRY OF OPERATION 
 _____________________________________________________________________________________________________________________________________  

 I now just want to get an overall feeling of what impact your presence in <<record answer from Q1> has been. 
 
C1. At the end of the last financial year, how many full-time, permanent employees did your company employ in <<record answer from Q1>? 
 
 Number of employees  
 
 _______________________ 

 _____________________________________________________________________________________________________________________________________  
C2. What types of citizens were these employees in <<record answer from Q1>? Your answer must add up to 100%. I am going to read out all 

of the options first and then ask you to allocate the 100% across the options. 
 
 READ OUT. 
 SINGLE MENTION PER STATEMENT. 
 MUST ADD TO 100 %. 
 
 -1 Domestic <<record answer from Q1> citizens % ______ 
 
 -2 South African citizens   % ______ 
 
 -3 Citizens of other African countries   % ______ 
 
 -4 Citizens of non-African countries   % ______ 
 
 -5 Don’t know, or refused (DO NOT READ OUT) 

 _____________________________________________________________________________________________________________________________________  
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C3. What types of citizens were your management team (Directors, managers and supervisors) in <<record answer from Q1>? Your answer 
must add up to 100%. I am going to read out all of the options first and then ask you to allocate the 100% across the options. 

 
 READ OUT AND ROTATE ORDER OF ASKING STATEMENTS. 
 SINGLE MENTION PER STATEMENT. 
 
 -1 Domestic <<record answer from Q1>  citizens % ______ 
 
 -2 South African citizens   % ______ 
 
 -3 Citizens of other African countries   % ______ 
 
 -4 Citizens of non-African countries   % ______ 
 
 -5 Don’t know, or refused (DO NOT READ OUT) 

 _____________________________________________________________________________________________________________________________________  
C4.  What are the skills levels of your full-time, permanent employees in <<record answer from Q1>? The total percentage should add up to 

100%. I am going to read out all of the options first and then ask you to allocate the 100% across the options. 
 
 READ OUT. 
 MUST ADD TO 100%. 
 
 -1 Skilled % ______ 
 
 -2 Semi-skilled % ______ 
 
 -3 Non-skilled % ______ 
 
 -4 Don’t know, or refused (DO NOT READ OUT) 
 

 _____________________________________________________________________________________________________________________________________  
C5. Over the last 3 years, how has your company’s total number of employees in <<record answer from Q1> changed? 
 

Has it …………? 
 
READ OUT. 
 

 -1 Increased by more than 100%  
 -2 Increased by between 50% and 100%  
 -3 Increased by between 10% and 49% 
 -4 Little or no change 
 -5 Decreased by between 10% and 49% 
 -6 Decreased by between 50% and 100%  
 -7 Don’t know, or refused (DO NOT READ OUT) 

 _____________________________________________________________________________________________________________________________________  
C6. On average, how much has you company spent on skills development and training in <<record answer from Q1>> over the last 3 financial 
years? 
 
 READ OUT. 
 SINGLE MENTION ONLY. 
 
 -1 Nothing     GO TO Q.C8 
 -2 Between 0% and 1% of <<record answer from Q1>> operation’s revenue  CONTINUE 
 -3 Between 1.1% and 2% of <<record answer from Q1>> operation’s revenue  CONTINUE 
 -4 More than 2% of <<record answer from Q1>> operation’s revenue    CONTINUE 
 -5 Don’t know, or refused (DO NOT READ OUT) 

 _____________________________________________________________________________________________________________________________________  
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C7.  What proportion of skills development expenditure is reserved for local (domestic national) <<record answer from Q1>> employees? 
 
 READ OUT. 
 SINGLE MENTION ONLY. 
 
 -1 Nothing 
 -2 1% - 20% 
 -3 21% - 40% 
 -4 41% - 60% 
 -5 61% - 80%  
 -6 81% - 100% 
 -7 Don’t know, or refused (DO NOT READ OUT) 

 _____________________________________________________________________________________________________________________________________  
C8.  On average, how much has you company spent on research and development in <<record answer from Q1> over the last 3 financial 
years? 
 
 READ OUT 
 SINGLE MENTION ONLY. 
 
 -1 Nothing     
 -2 Between 0% and 5% of <<record answer from Q1>> operation’s revenue  
 -3 Between 5.1% and 10% of <<record answer from Q1>> operation’s revenue  
 -4 More than 10% of <<record answer from Q1>> operation’s revenue    
 -5 Don’t know, or refused (DO NOT READ OUT) 

 _____________________________________________________________________________________________________________________________________  
C9. Over the last 3 years, how much has your company invested in <<record answer from Q1>? 

 
INTERVIEWER: If respondent seems unsure about answering the question/reluctant please read the following: 
 As mentioned at the beginning of the interview, we do not work for customs and immigration or SARS, the information you give us is 
confidential. The information that we gather from this survey will be used for research purposes only. Results will be reported at aggregate 
level and not for any individual company 

  
 READ OUT 
 SINGLE MENTION ONLY. 
 
 -1 Less than R50 million 
 -2 R50 million to less than R250 million 
 -3 R250 million to less than R1 billion 
 -4 R1 billion or more 
 -5 Don’t know, or refused (DO NOT READ OUT) 

 _____________________________________________________________________________________________________________________________________  
C10. Over the next 3 years, what further investment does your company expect to make into <<record answer from Q1>? 
 
 READ OUT. 
 SINGLE MENTION. 
 
 -1 Less than R50 million 
 -2 R50 million to less than R250 million 
 -3 R250 million to less than R1 billion 
 -4 R1 billion or more 
 -5 Don’t know, or refused (DO NOT READ OUT) 

 _____________________________________________________________________________________________________________________________________  
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C11. In the last financial year, ending in 2011, what was the total annual turnover or revenue of your company in <<record answer from Q1>? 
 
INTERVIEWER: If respondent seems unsure about answering the question/reluctant please read the following: 
As mentioned at the beginning of the interview, we do not work for customs and immigration or SARS, the information you give us is 
confidential. The information that we gather from this survey will be used for research purposes only. Results will be reported at aggregate 
level and not for any individual company 
READ OUT. 
SINGLE MENTION. 
 

 -1 Less than R50 million 
 -2 R50 million to less than R250 million 
 -3 R250 million to less than R1 billion 
 -4 R1 billion or more 
 -5 Don’t know, or refused (DO NOT READ OUT) 

 _____________________________________________________________________________________________________________________________________  
C12. Over the next 3 years, what is your company’s involvement in <<record answer from Q1> expected to be?  
 

READ OUT. 
SINGLE MENTION. 

 
 -1 We expect to achieve a strong increase in our involvement   
 -2 We expect a modest increase in our involvement 
 -3 We expect little or no change 
 -4 We expect a decline or deterioration in our involvement 
 -5 We expect to withdrawal from <<record answer from Q1>> 
 -6 Don’t know, or refused (DO NOT READ OUT) 
 

 _____________________________________________________________________________________________________________________________________  
C13. In the most recent financial year, where did your companies profit from <<record answer from Q1> go to? The total percentage should add 

up to 100%. I am going to read out all of the options first and then ask you to allocate the 100% across the options. 
 
 READ OUT AND ROTATE ORDER OF ASKING STATEMENTS. 
 SINGLE MENTION PER STATEMENT. 
 
 -1 Domestic taxation % ______ 
 
 -2 Local shareholders % ______ 
 
 -3 South African shareholders % ______ 
 
 -4 Other shareholders % ______ 
 
 -5 Domestic savings or investment % ______ 
 
 -6 Don’t know, or refused (DO NOT READ OUT) %  ______ 
 
TOTAL MUST ADD UP TO 100% 

 _____________________________________________________________________________________________________________________________________  
C14. In the most recent financial year, where did you source your company’s material inputs and supplies in <<record answer from Q1>? The 

total percentage should add up to 100%. I am going to read out all of the options first and then ask you to allocate the 100% across the 
options. 

 
 READ OUT AND ROTATE ORDER OF ASKING STATEMENTS. 
 SINGLE MENTION PER STATEMENT. 
 
 -1 Purchased from domestic <<record answer from Q1> sources % ______ 
 -2 Imported directly or indirectly from South Africa % ______ 
 -3 Imported directly or indirectly from the rest of Africa (excl. S. Africa) % ______ 
 -4 Imported directly or indirectly from the rest of the world % ______ 
 -5 Don’t know, or refused (DO NOT READ OUT) %  ______ 
 
TOTAL MUST ADD UP TO 100% 

 _____________________________________________________________________________________________________________________________________  
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 PERSONAL DETAILS 
 _____________________________________________________________________________________________________________________________________  

 INTERVIEWER TO CONFIRM THESE DETAILS. 
 AUTOFILL DETAILS FROM LIST. 
 
D2. Thank you for your time. Would you be willing to be contacted by us again in future? 
 
 -1 Yes 
 -2 No 
 
 IF YES, CONFIRM WHICH TELEPHONE NUMBER TO CONTACT RESPONDENT ON (10 DIGIT FIELD). 
 IF NO, THANK RESPONDENT AND CLOSE INTERVIEW. 

  
 Telephone No: (W) (110) AUTOFILL FROM LIST  ___________________________________________________________ 
   (Alternate number) (111) ___________________________________________________________________  
 
D2b In order for us to send you the summary of research findings, please could you give me your email address? 
   
 
 
 ___________________________________________________________________________________________________________________________________  
 THANK RESPONDENT 

 _____________________________________________________________________________________________________________________________________  
 Thank you, as I said my name is … From TNS. 
 
 If you would like to check the credentials of our company, please contact Shaun Cleaver at (011) 778-7754 during office hours. 

 _____________________________________________________________________________________________________________________________________  
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APPENDIX E CONSUMER PERCEPTIONS QUESTIONNAIRE 

 

        

H 
 

 
 

   

 
 

 
Quota 

Male -1 
Female -2 
COUNTRY  
Egypt 1 
Kenya 2 
Lesotho 3 
Nigeria 4 
Zambia 5 

 
 

   

Project FRIDGE 
Job No: MWE1574 

Consumer face-to-face Q’re   
 
Cape Town (Head Office) 
TNS House 
6 Thicket Road 
Newlands  
7700 
 
Ph: (021) 657-9500 

Johannesburg 
TNS House, Stonemill Office Park 
Cnr Republic Road & 300 Acacia Road 
Darrenwood 
2194 
 
Ph: (011) 778-7500 

Durban 
4 Sunbury Crescent  
Sunbury Park 
La Lucia Ridge 
4051 
 
Ph: (031) 571 4900 

 _____________________________________________________________________________________________________________________________________  
 Please could you give me your name, address and the exact suburb and town in which you live, even if there is no normal postal delivery there. 
 Ensure that spelling of suburb and town is correct. 
 
Name of respondent:  ---------------------------------------------------------------------------------------------------------------------  
 
Address:  ---------------------------------------------------------------------------------------------------------------------  
                                                                                                                                                 (17)                    (18)                                        (19) 
 
Suburb:  -------------------------------------------------------------------- (code) 
 
Telephone No: (H)(20) ---------------------------------------- (21) (W) (22) -------------------------------------- (23) 
 
Cell Phone No: (24) -------------------------------------------- (25) 
 
Interviewer:   ______________________________________________________(26) 
 
Field Manager:   ______________________________________________________(27) 
 
Start Time  (record using 24 hr clock, for example 15h00 and not 3pm) (28,29) 
 
 
Date  (record day / month / year)     (30,31,32) 
 d   d /  m m / y y y y 

 
 
Quality Control Validated                                                            Yes                      No     
 
 
Name of Quality Control Officer:  ---------------------------------------------------------------------------------------------------------------------  

 
 
 
 

 

Y-1 

Y:-1 Y-1 
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 _____________________________________________________________________________________________________________________________________  
 INTRODUCTION  
 _____________________________________________________________________________________________________________________________________  

 Good day, my name is ………. I do interviewing on behalf of TNS, an independent research company.  We are currently conducting a survey to understand 
people’s perceptions of different companies and organizations that operate in your town/city or country in general.  I wonder if I can ask you a few questions.  
This interview will take about 10 minutes.   

 
S1. Are you willing to participate in this study? 
 
 If no or in doubt, thank respondent and close interview. 
 

Yes -1  Continue to Q.S2 
No -2  Close 

 
S2. We would like to talk to people who are residents of this country and not tourists.  Are you a resident of this country? 
 

 If no or in doubt, thank respondent and close interview. 
 

Yes -1  Continue  
No -2  Close 

 _____________________________________________________________________________________________________________________________________  
 SECTION : KEY DEMOGRAPHICS  

 _____________________________________________________________________________________________________________________________________  
  
May I ask a few more questions about you? 
These are only used for analysing results. 
 
S3a. Could you please tell me your exact age?    

 Age in years to be entered in block below. 
  Respondent must be 18years and older to continue interview.  If under 18, close interview 
 

 
 

 
 If refused, continue to Q.S3b, for those who give you actual age go to Q.S4. 
 
S3b  Could you please tell me the year that you were born in?  
 

• Interviewer, please record year born (to verify age and support check back). 
 () 

 
 
 

   
 
 

 
S4. What is your highest level of completed education?  
 

• Record below. 
 

 SM 
No schooling -1 
Primary school incomplete -2 
Primary school complete -3 
High school incomplete -4 
Matric / High school complete -5 
Post High School (diploma/certificate) 
incomplete 

-6 

Post High School (diploma/certificate) 
complete 

-7 

University education incomplete -8 
University education complete -9 
Apprenticeship -10 
Other (SPECIFY) 
 
…………………… 

-11 

Don’t know (Do not show) -12 
 

S5. Would you please tell me what your employment status is? 
 

 SM 
Work full time -1 
Work part time  -2 
Self employed -3 
Seasonal worker -4 
Not working -5 
Student -6 
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S6. Have you ever been to South Africa? 
 

 SM 
Yes -1 
No  -2 

 _____________________________________________________________________________________________________________________________________   
 SECTION A: CONSUMER USAGE OF SOUTH AFRICAN COMPANIES 

 _____________________________________________________________________________________________________________________________________  
 South African companies are doing more and more business in this country nowadays. These businesses range from: 
 

• Businesses having factories or having offices in this country, 
• to companies trading in the form of Supermarkets and other export and import retailers 
• To restaurants and other franchises, 
• to outsourcing IT departments or call centres 

 
 I am now going to ask you a few questions about the South African companies that you know of.  You may have interacted with one of them whether through 

the service they offer or have bought some of the products they make.  We would like you to tell us more about your experience with them 
 
A1a. Which, if any, South African company/companies have you had interactions with in your country in the past 6 months?  This can include, working for, buying 

from, utilising services, supplying services or products to etc. 
 
 

• Do not prompt. Record all spontaneous mentions 
• Multiple mention possible. 

 
A1b. Which, if any, South African company/companies in the list below have you had interactions with in your country in the past 6 months?  This can include, 

working for, buying from, utilising services, supplying services or products to etc. 
 

• Read out list below. 

 A1a A1b  
Anglo American -01 -01 

Continue to A2 
 

Clover -02 -02 
De Beers -03 -03 
Debonairs -04 -04 
Engen -05 -05 
Eskom -06 -06 
First National Bank -07 -07 
Game -08 -08 
Metropolitan life -09 -09 
M-Net -10 -10 
MTN -11 -11 
MultiChoice / DSTV -12 -12 
Nandos / Galitos -13 -13 
SABC -14 -14 
Sasol -15 -15 
Shoprite -16 -16 
South African Airways -17 -17 
South African Breweries (SAB) -18 -18 
Stanbic/Standard Bank/ CFC Stanbic -19 -19 
Telkom -20 -20 
Tiger Brands / HACO -21 -21 
Other (SPECIFY 1) 
 
…………………………… 

-22 -22 

Other (SPECIFY 2) 
 
…………………………… 

-23 -23 

Other (SPECIFY 3) 
 
…………………………… 

-24 -24 

None -25  Skip to B1 
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A2. Based on this past experience, how would you compare the overall product or service you received from these companies, to those of other companies 

providing the same product or service in your country? 
 

• Read out. 
• Single mention. 

 
 SM 

Much better -5 
Somewhat better -4 
The same -3 
Somewhat worse -2 
Much worse  -1 

 
A3. Based on this past experience, would you choose to make more or less use of South African companies over the next 6 months? 
 

• Read out. 
• Single mention. 

 SM 
More -3 
Neither more nor less -2 
Less -1 

 _____________________________________________________________________________________________________________________________________  
 SECTION B: CONSUMER PERCEPTIONS OF IMPACT OF SOUTH AFRICAN COMPANIES 

 _____________________________________________________________________________________________________________________________________  
B1. Thinking overall about the reputation of South African companies that operate in your country, when compared to LOCAL companies in the same field, do 

you think the reputation of South African companies is:   
 

• Read out. 
• Single mention. 

 SM 
Much better -5 
Somewhat better -4 
The same -3 
Somewhat worse -2 
Much worse  -1 

 
B2. Thinking overall about the reputation of South African companies that operate in your country, when compared to other FOREIGN companies in the same 

field, do you think the reputation of South African companies is:   
 

• Read out. 
• Single mention. 

 SM 
Much better -5 
Somewhat better -4 
The same -3 
Somewhat worse -2 
Much worse  -1 

 



 

 

 

104 

 

 

 

 

 

 

 

 
B3.  I am going to read out some statements people have made about foreign companies in general.  I would like you to indicate to me whether you think each 

statement applies to the South African companies you are aware of or not.  There are no right or wrong answers, your opinion is very important. I would like 
you to tell me if you think each of these does apply to South African companies operating in your country or not? 

 
• Read out. 
• Single mention. 
• Rotate order of asking. 

 
Attribute Apply Does not apply Don’t know 

1. Have created many job opportunities for local people -1 -2 -3 
2. Do not have fair labour practices -1 -2 -3 
3. Offer a wider choice of goods and services  -1 -2 -3 
4. Bring new money and machinery into your country -1 -2 -3 
5. Provide more affordable goods and services to our people -1 -2 -3 
6. Care for the environment in our country -1 -2 -3 
7. Pay their workers  well -1 -2 -3 
8. Bring new knowledge and technology to our country -1 -2 -3 
9. Create opportunities for local businesses and suppliers -1 -2 -3 
10. Provide better quality goods and services -1 -2 -3 
11. Invest in new roads, buildings and other important infrastructure -1 -2 -3 
12. Do not employ local people -1 -2 -3 
13. Compete unfairly with local businesses -1 -2 -3 
14. Are not interested in supporting local communities  -1 -2 -3 
15. Engage in illegal practices such as bribery -1 -2 -3 

 
B4.  If you were offered the same job in your country at a South African company, a local company, a European company and a Chinese company, what would 

be your order of preference?  
 

• Single mention per choice. 
  

 First choice Second choice Third choice Last choice 
1. South African company -1 -1 -1 -1 
2. Local company -2 -2 -2 -2 
3. European company -3 -3 -3 -3 
4. Chinese company -4 -4 -4 -4 

 ___________________________________________________________________________________________________________________________________  
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 _____________________________________________________________________________________________________________________________________  
 THANK RESPONDENT AND CLOSE INTERVIEW 
 ___________________________________________________________________________________________________________________________________  
 I hereby certify that this interview has been carried out by me in accordance with the instructions I received from TNS, and has been checked. 
 
 SIGNED   ________________________________  
 
 Please record the approximate duration of the interview on the grid below. 
 

Day of Week (36)  Time of Day (37)  End time (38,39) 
      (PLEASE FILL IN) 
Monday -1  Morning (before 12:00) -1   
Tuesday -2     …………… h …………… 
Wednesday -3  Afternoon (12:01-17:00) -2  Record using 24 hr clock, for example 15h00 
Thursday -4      
Friday -5  Evening (17:01 or later) -3   
Saturday -6      
Sunday -7      

 _____________________________________________________________________________________________________________________________________  
 

   

BUSINESS MANAGER SUPPORT MANAGER DPU 
 _____________________________________________________________________________________________________________________________________  
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APPENDIX F DETAILED CONSUMER SURVEY RESULTS 
Order of preference of employment - Egypt 

 
Source: QB4.1-B4.4-Order of choice preference of  employment 
(n = 110) 

Order of preference of employment - Kenya 

 
Source: QB4.1-B4.4-Order of choice preference of  employment 
(n = 100) 
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Order of preference of employment - Lesotho 

 
Source: QB4.1-B4.4-Order of choice preference of  employment 
(n = 100) 

Order of preference of employment - Nigeria 

 
Source: QB4.1-B4.4-Order of choice preference of  employment 
(n = 100) 
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Order of preference of employment - Zambia 

 
Source: QB4.1-B4.4-Order of choice preference of  employment 
(n = 100) 
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Disclaimer: Opinions expressed in this research reflect the views of DNA Economics and TNS Research Surveys 
staff, and are not necessarily representative of the views of the commissioning party. Every effort is made to ensure 
that the data, secondary research and other sources referenced in this research are complete, accurate and 
unbiased, but DNA Economics / TNS Research Surveys accepts no responsibility for any errors or omissions in 
such references. If you are not the intended recipient of this report please refrain from reading, storing or distributing 
it. 

 

DNA is an independent research company. Opinions expressed in DNA research reflect the views of DNA staff, and 
are not necessarily representative of the views of the commissioning party. Every effort is made to ensure that the 
data, secondary research and other sources referenced in this research are complete, accurate and unbiased, but 
DNA accepts no responsibility for any errors or omissions in such references. If you are not the intended recipient of 
this report please refrain from reading, storing or distributing it. 
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